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1. IMosicHUTeJIbHAS 3aMMCKA

1.1. Lenp u 3amaun JUCHUILINHEL
Lenvro Oucyunaunvl sBasieTcss (HOPMUPOBAHHE y OOYYAIOIMIMXCA 3HAHWUU, YMEHUU H
HaBBIKOB DPa3pabOTKH, BHEAPEHHUS M HSKOHOMHYECKOTO OOOCHOBaHMS TIPOCKTOB Ha 0Oasze
COBPEMEHHBIX METOJ0B U TEXHOJIOTUH COLIMAIIbHO-I)KOHOMHYECKOTO MPOEKTUPOBAHUS.
3aoauu oucyuniumol.
— HW3YYUTb OCHOBHBIC MIOHATHS B 00JIACTH TEOPUH YIPABICHUS MPOCKTAMHU;
— cdopMupoBaTh KOMIETEHIINH, HABBIKA U YMEHHS TI0 pa3paboTKe U BHEAPEHUIO MPOCKTOB
Ha Pa3HbIX YPOBHIX YIIPaBICHUS;
— OBJAJETh OCHOBAMHU 3HAHUH 1O YIIPABIECHUIO KOMaHION POEKTa
— HAy4YUTh pellaTh MPaKTUYECKHE yMpaBIEHYECKHE 3aJa4yd B OOJACTH MEXAYHApPOIHOTO
MEHEDKMEHTA C UCTIOJIb30BaHUEM MTPOEKTHBIX METOJIOB M TEXHOJIOTHH.
IlpeOmemom  NUCUMIUIMHBL  ABIAIOTCS MeToAbl U Qopmbl  3ddexTuBHOrO U
paIMOHATBHOTO YIPaBICHHUS MEKIYHAPOTHBIMU MTPOCKTAMHU.

1.2. Tlepeuenpb MIaHUPYEMBIX PE3yJIbTATOB OOYUYEHUS IO JUCIHUILUIMHE, COOTHECEHHBIX C
WHUKATOPaMH JTOCTUKEHUS KOMITETECHIIMIA:

Komnerennuu PesynbTaTel 00yueHus
WNuaukaTopsl
KOMIIETEHIINN
OIIK-3 OIIK-3.1 3namo: 0COOEHHOCTH
CriocoGen pa3pabaTbsiBaTh Hg ATOTaBIMBACT TIPOCKTHBIX PCLICHUH,
060CHOBAHHEIE gm?ec;(e)i?{lf:; IHGpP(I)eKTH e e
OpraHH3aIHOHHO- WHBECTUIIMOHHBIX MPOEKTOB

YIIPaBJICHYECKUE PEIICHHUS C
Y4E€TOM UX COMATIbHON
3HAYMMOCTH, COJCHCTBOBATh UX
peanmauI/H/I B yCJIOBI/ISIX
CJII0’KHOM ¥ IMHAMUYHOU CPEJIbI
M OIIEHUBAThL MX IOCJIECICTBHUSI

pELICHUH, YYUThIBas
(bakTophl BIUSHUS HA
BHYTPEHHIOIO U BHELIHIOIO
cpeny, IpOrHO3upyst
BIIUSIHUE pa3pabOTaHHOIO
IIPOEKTa PELICHUS

10 BHEJAPEHUI0 WHHOBAIMA
" porpaMm
OpraHM3aLMOHHBIX
W3MEHEHUM.

Ymems: popmupoBath
TpeboBaHuUs,
IIPENBSBIIAEMBIE K
WHBECTULIMOHHBIM
IIPOEKTAM; ONPEIENSTH
ycioBus (pUHAHCOBOM
peaIn3yeMOCTH IPOEKTOB.
Braoems: coBpeMeHHBIMU
IIPOEKTHBIMU METOJIaMHU U
CpEJICTBAMHU YIIPABJICHUS
WHHOBAIIMOHHBIMU
PUCKaMHU.

1.3 MecTo AUCIUMIUIHHBL B CTPYKTYPE OCHOBHOM 00pa30BaTeIbHON MPOTPaMMBbI




Hucnummna "'YrpaBieHue MpoeKkTaMu' SBISIETCS TUCIUTIIMHON 00s3aTehHON 4acTH
y4eOHOro miaHa oOpazoBaTENbHON MporpamMmbl OakajmaBpHara MO HAMPaBICHHUIO MOATOTOBKH
38.03.02 «MeHemKMEHT» HaNpaBJIeHHOCTh « MapKeTHHI»

JUiss OCBOGHUWSI JUCHMIUIHHBI HeoOX00uMbl KomnemeHyuu, cHOPMHPOBAHHBIE B XOJE
W3Y4YEeHHs CIEIYIOIINX AUCIUTIINH:
MeHeKMEHT OpraHu3aluu

B pesynbpTare 0CBOCHHS TUCHMIUIHHBI (POpMUpyIOmcs KomnemeHyuu, He0OXO0AUMBbIC

JUIS U3YYEeHHsI CIeAYIONINX JUCIUILTUH U MPOXO0XKICHUS MPAKTUK:

VYnpaBieHueckoe KOHCYJIbTHUPOBAHUE

Opraau3anroHHO-TOKYMEHTAIIMOHHOE 00ECTICYeHHE YIIPaBICHUS

bpena-meHepKMEHT

[IpousBoxacTBenHas npaktuka (TexHonornyeckas (IpOeKTHO-TEXHOJIOTUYECKask IPAKTHUKA)

2. CTpyKTypa AUCHUIIUHBI

OO6mas TpyA0EMKOCTh TUCIUIUIMHBI cocTaBsieT 3 3.¢., 108 akagemuueckux yaca (0B).

CTpyKTypa TUCHUNIMHBI JJI51 04HOH (popMbI 00yUeHUsI

O6bvemM jaucHUMIUMHBL B (OpMe KOHTAKTHOM paboThl 0OydaroOMMXCsl C TMeJarorn4ecKuMu
paboTHUKaMU M (MJIM) JTUIAMHU, TPUBIEKAEMBIMH K pealn3aluy 00pa30BaTEIbHOW MPOrpPaMMbl
Ha MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHITHM:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
9acoB
6 Jlexn 18
6 CemmuHapbl/mabopaTopHbIe pabOThI 24
Bcero: 42

O6wem nucuuIuIMHEL (MOIYJIs) B (hOpME CaMOCTOATEIBHON pabOThl 00YYAIOLIIXCS COCTABIISET
66 akamemMuueckux daca(oB).

CTpyKTypa IMCHUIIMHBI UISE 0YHO-3204HOI ()OpMBbI 00yYeHUs

O0beM nUCHUIUTMHBI B (OpME KOHTAaKTHOW pPabOTBI OOYYAOIIUXCS C MeJarormuecKuMu
paboTHUKAMU U (WJIM) JIMIIAMHU, TIPUBJICKAEMBIMH K peai3aliii 00pa30BaTeIbHON MPOTrPaMMBbl
Ha MHBIX YCIOBUSX, IPU MPOBEIICHUH YUEOHBIX 3aHITHHA:

Cemectp | Tun yueOHBIX 3aHATUH KonngectBo
4acoB
7 Jlexun 12
7 Cemunapbl/nabopaTopHblie paboThI 12
Bcero: 24

O0beM TUCIHUIUIMHBI (MOTYJIsI) B (pOpME CAMOCTOSITEIFHON paboThl 00YYAIOIINXCS COCTABIISACT
84 akagemuueckux yaca(oB).

3.Conep:xxanmne IMCHUATIIAHBI




Paznesa 1. OcHOBHbIEe MOHATHA U ONpee/ieHUs] MPOEKTHOr0 MeHeIkMeHTa. Oco0eHHOCTH
MEKIYHAPOAHBIX TPOEKTOB

[lonstue mpoekra. O030p CTaHIAPTOB MO YNpPABICHHUIO MpoeKkTaMu. OCHOBHBIE yYaCTHUKU
npoekTa U ux (QyHKuH. MeHempkep mpoekTa U KOMaHJa MPOeKTa W MX OCHOBHBIC ()YHKIIHH.
[IpoekT kak cuctemHblit 00bekT. Kinaccuduxanus npoextoB. OcoOEHHOCTH MPOEKTOB B 001acTH
COILIMAJIBHOTO U TOCYJJAPCTBEHHOTO YIPaBJICHUS.

CucrteMHasi opraHM3anys TPOEKTa: OCHOBHBIE CTPYKTYPBHI M MOJETH MpoekTa. JKHU3HEHHBIN
IUKJI IPOEKTa C TOYKU 3PEHUS PA3IUYHBIX YYACTHUKOB MTPOEKTA.

Paznen 2. OpraHu3anMoHHble CTPYKTYpPbl YIpaBJeHHs MNpoeKTaMH B  cdepe
MEKIYHAPOAHOT0 M MPHUKJIAJHOT0 MeHeIKMEeHTA.

OcHOBBI ympaBjieHHs] TPOEKTaMH B paMKaX pa3jIMYHbIX OPraHHU3AI[MOHHBIX CTPYKTYp
(mpennpuATUi, TOCYAAPCTBEHHBIX M TEPPUTOPHAIBHBIX OPraHOB YIIPABICHUS, COLHAIbHBIX
ciryk0). JlocTOMHCTBA M HETOCTATKU pasHBIX (OPM YIpPaBICHHS MPOTPaMMaMH M MPOEKTaMH
pa3BUTHUSl OpraHu3alui, orpacied, Tepputopuid. OpraHu3anusi yHopaBJICHHS MPOEKTaMHU 10
MPUHLUIY HE3aBUCUMBIX KOMaH[. IloHsTHEe 00 opraHmM3auuugx MPOEKTHOro Tumna. [IpuHIHIIEI
¢dbopmupoBaHus KOMaHIBl TMpoekTa. llpumepHBIi cocraB KomaHnbel mpoekta. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOEKTa.

ConepaHue OCHOBHBIX pa3JesioB OHM3HEC-IJIaHAa COLMATIbHO-?)KOHOMHMUYECKHX IPOEKTOB U
IPOTPaMM.

Pa3znen 3. Kputepuu u MeTobl COIHAIBHO-IKOHOMHYECKOi I(P(PeKTHUBHOCTH POEKTOB.
JleHexHble MOTOKU MPOEKTa U UX COCTaB. DKOHOMHUYECKOE 00OOCHOBAaHHUE MPOEKTOB B 00JIACTH
rOCyJJapCTBEHHOTO U MyHULIMTIAIILHOTO yTipaBiieHus. DUHAHCOBBIN Npoduib mpoekTa
OCHOBHBIC TPUHIUIBI W METOIBl AaHAIM3a COIHMAIHHO-IKOHOMHUYECKOW A(PPEKTHBHOCTH
npoekToB. MIHcTpyMeHTapuii aHanu3a 3 PEeKTUBHOCTH IPOEKTOB.

OcHOBHBIE ~ KpuTepud  IPPEKTUBHOCTH  MPOEKTOB M HMX  B3AaUMOCBS3b.  YHCTBIH
JMCKOHTUpOBaHHbBIHN j0ox0/ npoekta (NPV), nnaekc penradenproct npoekta (Pl), BHyTpeHHs s
Hopma goxogHoctu mpoekra (IRR), Cpok oxymaemoctu mpoekra (PB), AMCKOHTHpPOBaHHBIM
cpok okymaemoctu (DPB).

Paznen 4. MeToabl 1€TAJILHOI0 H CETEBOI0 MPOEKTHPOBAHMS.

[IpuHUMIBI TPOBEECHUS AEKOMIIO3UIIMM MPOEKTOB M MOCTPOEHUS HMEPApXUUECKON CTPYKTYpPHI
pabot (WBS). OcHOBHBIE TIpaBHjIa MOCTPOCHUS CETEBBIX rpauKoB. MeTo1 KPUTHUECKOTO ITyTH
(CPM). Tlpsimoit aHanu3 W ompejaeneHue paHHux cpokoB Hawana (ES) u 3aBepmienus (EF)
omepanuii (paboT) ¥ BpEMEHU BBITIOJIHEHHS TIPOeKTa B 11esioM. OOpaTHBIN aHAIN3 U OTIpEIeIIeHUE
no3aHuX cpokoB Hauana (LS) m 3aBepuienus (LF) onepanwmii (paboT) u pe3epBOB BpeMeHU
orepanuii. 3HAYUMOCTh KPUTHUYECKOTO IMyTH M PE3€PBOB BPEMEHU OTEpauii JUisl MIIaHUPOBAHUS
U YIOpaBJCHHUS MPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMbl M TEXHOJOTMH  yIpaBlieHUs
MIEPCOHAJIOM.

Pa3znesn 5. YnpasiieHHe NpPOEeKTHBIMHU PUCKAMH.

OCHOBHBIC TIOHSATHSI HEONPEACICHHOCTH M PUCKA. JTambl padOT 10 MUHUMH3AIUN TPOESKTHBIX
puckoB. Kiaccudukanus puckos.

OCoOEeHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHHIO CUCTEMbI M TEXHOJIOTUN YIIPaBICHHUS
nepcoHaioM. OCHOBHBIE METOIBI YIpPaBICHHS pHUCKaMH. MeToabl KadeCTBEHHOTO |
KOJIMYECTBEHHOT'O aHalH3a MPOEKTHBIX PUCKOB. Touka Oe3yOBITOUYHOCTH, €€ ONpEeIesieHHe U
BIIMSIHHE €€ MOJIOKEHHsI Ha PUCK U YCTOMYUBOCTD MPOEKTa. AHAIN3 UyBCTBUTEIBLHOCTH MPOEKTa
W €ro CyIIHOCTb, MOHSATHE 00 SJIAaCTUYHOCTH TOKazaTteneill 3¢ (GeKTHBHOCTH TpoekTa. Metox
aHallM3a PUCKOB, HCIOJB3YIOIIUNA IMOCTPOEHHE JAEpeBa pPElICHUN MPOEKTOB IO YIPABICHUIO
MIEPCOHATIOM.

4.00pa3oBaTe/ibHbI€ TEXHOJIOT N
OO6pa3oBarenbHble TEXHOJIOTHUH, UCHIOIb3yEeMbIE B Tpoliecce 00ydeHMs, HalpaBlIeHbl Ha
peanu3anuio KOMIETEHTHOCTHOTO MOAX0/Aa M OCHOBBIBAIOTCS HA MPUHITUIIE TPOPECCHOHATIEHON
HampaBJIeHHOCTH 00yueHus. JIeKnun 1 ceMuHapCKue 3aHATUSI COMTPOBOXKAAIOTCS MPE3EHTAIUEH,



KelicaMM, DJEKTPOHHBIM TECTUPOBAHUEM, KOTOPbIE OTPAKAalOT OCHOBHBIC IOJIOKEHMS
U3JIaraeMoro Marepuana 1 coAep:kaT He0OXOJUMbIE JUTSl U3YUYEHUs PAKTUUECKUE TPUMEpBHI.

B npomecce o0ydeHus: UCMONB3yeTCs KaK TPaJAWLIMOHHAS JIEKIIMOHHAS M CEeMHUHapCKas
MpaKTUKa, TaK W AaKTUBHbIE WM WHTEPAKTUBHBIC  (OPMBI TPOBEACHUS 3aHATHI (pa3dop
KOHKPETHBIX CHUTyalui, Kelc-3a1a4, TIOArOTOBKAa OHM3HEC-IUIaHAa MPOeKTa Ha OCHOBE
orpaboTanHblXx Monyneid u ap.). CooOmieHus oOydaromMXcs Ha CEMHHAPCKHUX 3aHSITHSIX
MPEIONIaraloT TMPE3eHTAlNI0 JOKIAAoB W pedeparoB. AKTHBHO HCIOJB3YETCS METOJ
TECTUPOBAHUS, B TOM YHCJIE HIEKTPOHHOTO.

CamocrosTenpbHas paboTa CTYAGHTOB HAmNpaBieHAa Ha 3aKpeIUICHHE IOJIyYeHHBIX
HABBIKOB M JUI TPUOOPETEHUSI HOBBIX TEOPETUUYECKUX M (PAKTUICCKUX 3HAHHM, BBITOIHICTCS B
YUTAIbHOM 3aji€ OMOIMOTEKN U B JOMAIIHUX YCIOBUSX, MOJKPENIseTcad yueOHO-METOANYECKUM
1 MHPOPMALMOHHBIM o0ecrieueHneM (yuyeOHUKH, Y4eOHO-METOJUUECKHE MOCOOUs, KOHCIIEKTHI
JeKUUi, THPOPMAIIMOHHBIC TEXHOJIIOTHH M IPOTPAMMBI 10 YIIPABICHUIO TIPOCKTAMH ).

Ne Buabi yueonoit | Undopmanuonnbie u o0pa3oBaTe/ibHbIE
HaumenoBanme pasjaesna
n/n padoThI TEXHOJIOT UM
1 2 3 5
1. O CHOBHELE TIOHSTHS I Jlexkmmsa Jleknusa-puszyanu3anus, AUCKYCCHS
Pa3BepnyTas Oecena ¢ oOcyxIeHUEM
ONpEEICHHS IPOESKTHOTO
MEHEILKMEHTA, Cemunap JIOKJIaJ10B.
OCOBCHHOCTI [ToaroroBka noxnanoB u pedepaTon
MOAAYHAPOHHBIX CamocrosiTenbHas
MIPOEKTOB
pabora
2. |Kputepuu u MeToabl Jlexuus Jlexusi-Bu3yanuzaius ¢ pa3oopoM Kerlcon
COLIMAJIBHO- bnui-onpoc Ha ceMunape.
SKOHOMHUYECKOHN CemMuHap
s dexTuBHOCTH
MPOEKTOB. CamocrosiTenbHas
pabota
3. |MeTonsl AeTajJIbHOTO U Jlexuun Jleknus-Busyanusanus
CETEBOTO Pacuetsl ceTeBhIX IpaHKOB MPOESKTOB
MPOEKTUPOBAHUS. Cemunap (kerichr).
Meroabl ynpaBiieHHs B [ToaroroBka k cobeceOBaHUIO Ha CEMUHApE
(azax peanuzaiyu u
3aBEPILICHUS POEKTA. CamocrosiTenpHas
Meroa 0CBOEHHOTO paboTta
o0bema.
4 |YmpaBneHue Jlexun Jleknua-pusyanu3anus
KOMMYHUKAaIUSIMU Keiic.
IIPOEKTa CemMuHap IloaroroBka k coOeceq0BaHNIO HA CEMUHAPE
CamocrosiTenbHas
paborta
5. |Ynopaenenue npoekTtHbiMHE |JIekunu Jlexuus ¢ 3neMeHTaMu BU3yaln3anus U
pUCKaMH JTUCKYCCUU
[ToaroToBka k cobece0BaHUIO Ha CEMUHAPE
CemuHap




CaMmocTrosrennHas
pabora

B mepuon BpeMEHHOr0O MPUOCTAHOBIICHUS TMOCEIIEHUs OOYYaIOIIMMUCS TMOMEIICHUN U
tepputopuun PITY nans opranuzanuum ydeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
oOydeHusT W JAUCTAaHIMOHHBIX OOpa30BATENbHBIX TEXHOJOTUH MOTYT OBITh HCIOJB30BAHbI
cienyromue oopa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIIHH;

— OHJIAH-JIEKIIMH B PEKUME PEAIbHOTO BPEMEHH;

— DJIGKTPOHHBIC YUCOHUKH, yIeOHBIC TTOCOOHSI, HAyYHbIC M3/IaHUS B JICKTPOHHOM BHJIC U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTAIIMH C UCTIOJIB30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPE/ICTB.

5. OneHKa IJIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHUs
5.1. Cucrema onieHUBaHUsA

B npouecce n3ydyeHus AUCUUILUIMHBI TPOBOAUTCS PEUTUHTOBBIM KOHTPOJb 3HAHUUN
CTYJICHTOB B COOTBETCTBMHU C yTBepkIcHHbIM [lomoxxenunem PITY, koropeiit
MPEANoNaraeT y4deT pe3yJbTaTOB HANMUCAHUS KOHTPOJBHBIX PAbOT HA CEMHHAPCKHUX
3aHATHUSX, PE3YJIBTATOB CaMOCTOSATEIbHOW pabOThl MO BBHINOJHEHUIO aHATUTHYECKHX
3aJIaHNM, a TAKXKE CTEICHU YYacTHs CTYJCHTOB B OOCYXKICHHH BOIIPOCOB ¥ BBITIOJIHEHUS
PAKTUYECKUX 33JaHUI Ha CEMHUHAPCKUX 3aHITHUSIX.

Dopma KoHmpos Cpox omuemnocmu | Makc. konuuecmso 0aun08
3a oony Bcezo
pabomy

Texywuu xkoumponw:

Onpoc, oyenxa pabomol Ha 1 6ann 12 bannos
cemunape

/[oxnao (npezenmayus) na

ceMuHape 2 banna 2 banna

Pewenue xkonmponvroii «xetic-
3a0auuy (3 KOHMpoaLHbLE 3A0ail)

Ketic no kommynuxayusim npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomesicymounas ammecmayus 40 6annos
(3auem ¢ oyeHKol)

Hmoeo 3a cemecmp (Oucyuniumy) 100 6annos

[Tony4yeHHbIN COBOKYIHBIN pe3yibTar (MakcumyM 100 6anioB) KOHBEPTUPYETCS B
TPaJMLIMOHHYIO IIKAIy OLEHOK U B LKAy OLIEHOK EBPONENCKON CHUCTEMBI IEpEeHOoca U
HakoruieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBHHU C TaOIMLIEH:

IlIxana oueHok

100-6annbHas | TpanuuuoHHas Kana | IIKAJIA |




nIKaia ECTS
95-100 OTIIMYHO A
83-94 3a4YTEHO B
68-82 XOpOoLIO C
56-67 D
50-55 YIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

MeToan4yecKkue peKoMeH AU
110 MPOBEICHUI0 YCTHBIX M MMCbMEHHBIX OJIMI-KOHTPOJIbHBIX padoT

baun-koHTpoIbHBIE paOOTHI IPOBOJATCS HA JIEKLIMOHHBIX U MPAKTHUYECKUX 3aHATHUAX C LEIIBIO
OIEpaTUBHOIO KOHTPOJIA 3HAaHUM CTyAeHTOB. KpaTkue OTBETBI Ha BOIIPOCHI KOHTPOJBHOM
paboOTHI CTYIEHT JIOJDKEH aTh MIPAKTHYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTHBHOCTH
OLIEHKU 3HAHUS C OJHOM CTOPOHBI, M BBIABICHHIO OCOOCHHOCTEH B W3JI0KEHHUU Marepuasa
JeKuMi npenojasareneM ¢ JIpyroil. Takum oOpazom, OIUI-KOHTPOJIb MO3BOJISET JaTh OLEHKY
3HaHUH CTYJIEHTA, IPUCYTCTBYIOIIETO HA JICKIIUH.

MeTtoanyeckue yKa3aHusi 10 NPOBEACHUIO KOJJIOKBHYMa

KomokBuyM mpoBOAUTCS MOCE MU3YyYEHUs MEPBOM MOJIOBUHBI MaTepHaia AUCIUILINHBI
CTYAE€HTaMH JHEBHOro otaeneHud. Llenbp KoulokBHymMa — 0OCYXJIE€HHE BOIPOCOB M3 TeX
pa3zenoB Kypca, KOTOpbIe BbI3bIBAIOT HAWOOJbIINE TPYAHOCTU B NMOHMMAHUHM y OOJBIIMHCTBA
CTyIEeHTOB. Takumu pas3genamu SBISIOTCS DPAa3/elibl, CBSA3aHHBIE C M3YUYEHHUEM KpPUTEPHUEB
3¢ (peKTUBHOCTH TPOEKTOB, OCHOBAHHBIX HA KOHIIEMIIMM CTOMMOCTH JECHET BO BPEMEHU, METO/IOB
BbIOOpa CTaBKM JMCKOHTHPOBAHMS, OCOOCHHOCTEH COCTaBJIECHUS JI€HEKHBIX IIOTOKOB U
METOAMKH pacyera 3(P(HEeKTUBHOCTH Ui YYaCTHHKOB MpOeKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYJAEHT JOJDKEH W3Y4YUTh IO MaTepuajgaMm JIEKIHUH, CEMUHApCKUX 3aHATUH U
PEKOMEH/I0BaHHOH JIMTepaType BOIPOCHI, NpeaiaraeMble JUlsl 00CYXICHHUs Ha KOJUIOKBUYME, U
METO/bI pacyera KpurepueB 3(dexkruBHOCTH. KpoMe TOro, CTyA€HT J0JIKEH YMETh Ha OCHOBE
3HaYCHWH PACCUNTAHHBIX KPUTEPHEB COCTABUTh KBATM(PHUIMPOBAHHOE M OOOCHOBAaHHOE
3aKIII0YEHHUE O 11eJ1eCO00PAa3HOCTH pealn3aliy IPOeKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMa KaX bl CTYJEHT MOJIy4YacT UHIMBUIYaJIbHOE 3a/laHUE, B
KOTOpPOM IMpEAaraeTcsi paccuuTarb IO W3BECTHOMY JEHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
KpuTepuu ero 3((PEeKTUBHOCTH U COCTAaBUTh, U OOOCHOBATh 3aKIIOYEHHE O BO3MOKHOCTH
PEKOMEHJI0BaTh (MJIM HE pEKOMEH/I0BATh) MPOEKT i peanu3auuu. [locie BbinmonHeHus 3a1aHus
CTYICHT YCTHO OTBEYAET Ha BOIIPOCHI, COCTABIICHHBIE TSI OOCYKICHUS Ha KOJJIOKBHYME.

[TuceMeHHOE 3a7jaHKe OLIEHMBAETCA MO MATUOAJUIBHOM INIKajle C yYeTOM IPaBHIIBHOCTU
IIPOU3BEJICHHBIX PacyeTOB U OOOCHOBAHHOCTHM COCTABJIEHHOTO 3akitoueHus. OOuias oneHka 3a
KOJIJIOKBHYM BBICTaBJISIETCS C YYETOM OIICHKHM 3a NMUCHMEHHYIO pabOTy M YCTHBIX OTBETOB
CTyZEHTA.

MeToanyeckne ykazaHusi 10 IPOBEJICHUIO IPOMEKYTOYHON aTTeCTALUH
(M TOroBOI KOHTPOJILHON PadoThI)

Wtorosas koHTpoJibHAsE pabOTa BHIMOJIHAIOTCS CTYIEHTaMH B KOHIIE cemecTpa. J{is
IIPOBEAEHUS UTOTOBOM KOHTPOJIBHOM pabOThI KaXKAbIH CTYJIEHT MOJIy4YaeT CBOM BapUaHT
3aJlaHus, COCTOSLIUI U3 ISATH BOIIPOCOB.

HtoroBast koHTposibHasi pabora onenuBaercss mo 40-tu OamumbHOM mmikanme. CTyneHT

nonyyaeT 40 GayioB, eclii Ha 5 BOMPOCOB JiaH MOJIHBIA U MPABUIBHBIN OTBET, 36 0aIOB - TpH
YCIJIOBUM HENOJHOT0 OTBETA HA OJIMH U3 BOIPOCOB, 27 Oa/lIOB - IPU YCIOBUU HEIIOJIHOTO OTBETA

Ha ABa BOIIPOCa, 18 6amoB - ITPpHU HCIIOJIHOM U HCYAOBJICTBOPUTCIBHOM OTBCTC HAa TpHU BOIIpOCaA.



SZKPI/ITepI/II/I BBICTABJICHHUS OLICHKHU I10 JUCITUITIINHE

Bananl/
MIxana
ECTS

Ouenka o
TUCIHHUILINHE

Kpurepuu onenkn pe3yibTaToB 00y4eHus 1o
AUCLHMILIHHE

100-83/
AB

COTIIHYHOY/
«3aUTEHO
(oTnu4HO)»/
«3a4TECHO

BricraBnsercs oOyuaromemycs, €Ciu OH ri1y00Ko 1
IPOYHO YCBOWJI TEOPETUYECKHUM U MPAKTUUECKUIA
MaTepurai, MOXKET TPOJEMOHCTPUPOBATh 3TO HA 3aHIATHUSIX
U B XO/I€ TPOMEXYTOUHOM aTTeCTallUH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JIOTHYECKH CTPOUHO
u3JaraeT yueOHbli MaTepuall, yMeeT YBsI3bIBaTh TEOPUIO C
IPAKTUKON, CIIPABIISIETCS C PEILIEHUEM 3aau
npodeccnoHanbHOM HANPaBICHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NTPaBUJILHO 00OCHOBBIBAET NPUHSTHIE
pelIeHus.

CB00OIHO OpUEHTUPYETCS B yUEOHOH 1
npodeccuoHaIbHOM IUTepaType.

KomnereHuu, 3aKkpeniénnbie 3a JUCIUILIAHOMN,
c(OpMUPOBAHBI HA YPOBHE — «BBICOKUIY.

82-68/

«XOPOIIIOY»/
«3aUTEHO
(xoporo)y»/
«3a4TEHO»

BrictaBisiercs oOyyaromemycs, €Cii OH 3HaeT
TEOPETUUYECKUM U MPAKTUYECKUN MaTepUall, IPUMEHSIET
TEOPETHUYECKUE ITOJI0KEHHUS IPU PEIICHUH IIPAKTUIECKUX
3aJja4 MPOEKTHOTO MEHEXKMEHTA, BIIaZieeT HEOOXOJUMBIMU
JUISL 3TOrO HAaBBIKAaMU U IIPUEMaMHU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHON U
npodeccuoHaIbHOM IUTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABIISAIOTCS 00yYaIOLIeMycs ¢
y4E€TOM PE3YyJIbTATOB TEKYIIEH U IPOMEKYTOUHON
aTTeCTaluu.

Komnerennuu, 3akpenia€éHHble 3a JUCHUIIITMHOMN,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIHIA».

67-50/
D,E

«YJOBIIETBOPH-
TETBHOY/
«3a4TEHO
(ymoBaeTBOpH-
TEIBHO)»/
«3a4TCHO»

BricTaBnsiercs oOy4daromieMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHUIN U NMTPAKTUUECKUN MaTEPUA, HO
JIOMTyCKaeT OTACIbHBIC OIIMOKH MPH €T0 U3JI0KECHUU Ha
3aHATHUSAX U B XOJ€ IPOMEXKYTOYHOM aTTECTALlH.
OOyuaronuiicss UCTIBITHIBACT ONPeIeIEHHBIE 3aTPyIHEHUS
MIPH PEIICHUN MPAKTUIECKUX 3314 B 00JIACTH MMPOEKTHOTO
MEHEKMEHTA.

JleMOHCTpHUpYET 10CTaTOYHbII YPOBEHb 3HAHUS yUEOHOM
JIUTEPATYPBI 110 AUCLUIUIMHE.

OrneHka no JUCHUILIMHE BBICTABJISIOTCS 00ydaroniemMycs ¢
y4€TOM PE3YJIbTATOB TEKYIIEH U IPOMEKYTOUHON
aTTECTalUH.

KomnereHuu, 3akpeni€éHHble 3a TUCIUTLINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HCYOOBJICTBOPHUTC

JIBHOY/
HE 3a4TECHO

BricTaBnsiercs 00y4daromemMycsi, €CiIM OH HE 3HAEeT Ha
0a30BOM YPOBHE TEOPETUUYECKHUI M MPAKTUICCKUI
MaTepual, JOMyCKaeT rpyObie OMUOKU IPU €ro
HN3JI0KCHUU Ha 3aHATHUAX U B XOI€ HpOMC)KYTOqHOfI
aTTeCTalUu.

OOyyaromuiics HCIIBITHIBAET CEPhE3HBIC 3aTPYIHEHUS B




banabl/ Ouenka no Kpurepun oueHku pe3yJibTaToB 00y4eHHs 10O
Ikana JUCHUILIINHE JUCHUILIINHE

ECTS

IIPUMEHEHUH TEOPETUUECKUX MOJI0KEHUH NPU PEIICHUH
MIPAKTUYECKUX 3a/1a4 U HE BJaJieeT HE0OXOAUMBIMU IS
3TOr0 HaBbIKAMU U MpUEMaMHU.

JleMoHCTpUpYET (pparMeHTapHbIC 3HAHUS YIeOHON
JUTEPATYpPBI IO TUCLIUIUIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00yJaIoLIeMycCs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCcTaluu.

Komnerennun Ha ypoBHE «JIOCTaTOUYHBIN», 3aKPEIIEHHBIC
3a TUCHUIUIMHOM, He CPOPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (MaTepHualibl) sl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH,

HpOMe}KYTOqHOﬁ aTTeCTalumn 06yanomec;1 10 JUCHUIIIINHC

[Ipenmnaraembie BOMPOCHI AJisi ONMII-KOHTPOJBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam

JIEKIUH.
Bonpocul ons 6nuy-konmponsvHulx pabom

4. Kakue BaxHbIE cIETIU(UUECKHIE XaPAKTEPUCTUKU MPUCYIIIH JTFOOOMY MPOEKTY?

5. Uewm ornuyaercs MPOEKTHOE YIpaBlIEHHWE OT TPATUIMOHHOTO MeHemkMeHTa? [louemy
TPAIUIIMOHHBIA MEHEDKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPABJICHUEMY, a YIIPABICHUE
MIPOEKTaMH - HET?

6. Ilepeuncnure NPUHIUIBI, KAaKUMH HEOOXOAMMO PYKOBOJCTBOBATHCS MpHU pa3zpaboTke
METOJIOB U CTAaHJAAapPTOB YIIPABICHUS TPOSKTAMHU.

7. Tlepeuncnure KIHOYECBBIC MEXKIYHAPOJIHBIC CTAHIAPTHI YIpPABICHUS MpoekTamu. Ha
pelleHre KakuxX 3a7]a4 HalpaBlIeHO CO3JjaHue KaKJI0To cTaHaapra?

8. Uewm paznmuaercsi 6a30BbIN MOAX0M, 3alM0KeHHBIH B cTanaapt PMBOK, ot monxona, Ha
koTopoM ocHoBaH cranjgapt ICB? Kakyto ponb urpator cranaaptsl [SO B ynpaBienuu
poeKTamMu?

9. Kak ompenenuTs 3penocTh OpraHu3aluy M0 OTHOIICHHUIO K YIIPABICHHUIO MPOSKTaMu?

10. [ToueMy K ympaBICHUIO MPOCKTAMH MPHUMEHHM CHUCTEMHBIH ITOJXOM, a caM IPOEKT
MO>KHO paccMaTpuBaTh KaK CIOKHYIO CHCTEMY?

11. B yem 3akirodaercs BaXHOCTh TMPAaBUIBHOW ITOCTAaHOBKH Iienei mpoekra? Kakum
KPUTEPHUSIM ITH €U JIOJDKHBI OTBEYATH?

12. SMART-kpuTepuu B LieJENOIaraHuy MPOCKTA.

13. llepeuncnure BHeNIHUE (DAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA MPOEKT.

14. Tlepeuncnure GyHKINUU, KOTOPHIC BBIMTOJHSIOT YYACTHUKH MPOEKTA HA PA3HBIX CTAJIUIX
ero >kMu3HeHHoro nukia. Kak MeHstoTcst yHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

15. O0bsicHHTe, MOYEMY BaXKHO J0OOMBATHCS COTJIACOBAHUS WHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

16. Ucxons U3 Kakux KpUTEPUEB MOYKHO BBIACIATH (ha3bl )KU3HEHHOTO LIMKJIA MPOeKTa?

17. Kakumu mpeumyIiiecTBaMu OO0JIaalOT pa3Hble THIIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET ObITh peaM30BaH MPOEKT?

18. [lepeunciure OCHOBHBIC KpUTEpPHH KIacCHU(PHKAIIMU IPOCKTOB, 3HAYUMBIC IS
SKOHOMMCTA U MEHEDKepa.

19. Yro takoe mera-mpoekThl? [IpuBeuTe N3BECTHRIE BaM MPUMEPHI.

20. Uto Takoe MHHOBAITMOHHBIE MPOCKTHI?

21. Kakue mpoeKTbl Bbl MOKETE BBIACIUTH MO KPUTEPUIO CTENEHHW OXBaTa MMM JTaloB

MHHOBAIIMOHHOTO TIpoliecca’?
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HazoBure ¢akTopbl, KOTOpBIE, IO BallleMy MHEHHIO, BBHI3bIBAIOT MOSBIIEHUE IIPOEKTOB.
OObsicHUTE, KaK COOTHOCATCS MeXAy co0oil ympaBlieHHE MPOEKTaMU U YIpaBICHUE
U3MEHEHUsIMU ?

Oco0EHHOCTH MPOSKTHOTO MOAX0/1a K OpTaHU3alluy Ou3Heca.

[TpumepHBIi CcOCTaB [EHEKHBIX IMOTOKOB OT WHBECTHIIMOHHOM, OINEpaloHHOW, |
(UHAHCOBOM AEATEIILHOCTH MPOEKTA.

B geMm coctout ycioBrue pUHAHCOBOI peaqn3yeMOCTH TPOeKTa?

Kaxkue Bb1 3HaeTe Bubl 3 HEKTUBHOCTH TTPOEKTA?

KakoBbI OCHOBHBIE IPUHIIHIIBI aHATK3a 3(PHEKTUBHOCTH POEKTOB?

KakoBbI 0OCHOBHBIE (PaKTOPHI, BIHUSIOIIME HA IIEHHOCTD JCHET BO BpeMeHH?

Uro Takoe NMCKOHTHUPOBAHUE JECHEKHOTO IOTOKAa M KaKOB AKOHOMHUYECKUH CMBICI
OTIEepaLMU IUCKOHTUPOBAHUS JICHEKHBIX MOTOKOB MPOEKTa?

HazoBute ocHOBHBIE KpuTepuH 3P PEKTHBHOCTH TPOEKTOB.

Kak ompeensercss 4UCThIH TUCKOHTUPOBaHHBIH 10x0 mpoekta (NPV)?

Kak 3aBucut NPV 0T cTaBKku IMCKOHTUPOBaHUA? (HapUCyiTe MPUMEPHBINA Irpaduk).
Wnpnexc pentabensHocTy npoekra (Pl), ero onpenenenue 1 5JKOHOMUUECKUN CMBICI.
Buaytpennsst Hopma moxoaHoctu mpoektra (IRR), ompeneneHue »Toro Kputepus, u
SKOHOMHYECKUI CMBICI.

Kax cBs3anbl cpok okynaemocTu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE 3Tanbl padOT M0 MUHUMM3AIMH TPOEKTHBIX PUCKOB.

JlaiiTe kmaccupuKauio MPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IBI YIIPABIICHUS PUCKAMHU.

HazoBute MeTo/ bl KaYECTBEHHOI'O aHAJIN3a POEKTHBIX PUCKOB.

HazoBute ocHOBHBIE METO/IbI KOJTHMUYECTBEHHOTO aHAM3a MTPOEKTHBIX PUCKOB.

Kak onpenenuts TOUKy 6€3yOBITOYHOCTH ITpOEKTa?

Kaxk Bnusier monoxxenne Touku 6€3yObITOUHOCTH Ha PUCK M YCTOMYHBOCTH MPOEKTa?

B uem cocTouT aHanu3 4yBCTBUTENBLHOCTH MTPOEKTa?

Kak onpenensercs 21acTUYHOCTD MOKa3aTenei 3¢ (heKTHBHOCTH MpoeKTa’?

B uem cocTouT aHanu3 cleHapueB NMPOEKTa KaK METO/]] aHAJIM3a PUCKOB?

Kak o1leHHTh pUCK MPOEKTa C MOMOIIBIO MOCTPOEHHUS JEpeBa PEIICHU TpoeKkTa?
HazoBute ocHOBHBIE (DaKTOPHI, BIUSIONIME HA PUCK MPOEKTA M BEIUYHHY «IIPEMHUH 32
PHUCK».

HazoBute ocHOBHBIE OpraHU3allMOHHbBIE CTPYKTYPHBI YIIPABICHUS MPOSKTaAMH.

KaxoBbl OCHOBHBIE TPUHITUIIBI (HOPMUPOBAHUS KOMAH/IbI IIPOCKTA.

HasoBure npumepHsIil COCTaB KOMaHIbI IIPOCKTA

HazoBuTe 0CHOBHBIC MPUHIKIIBI AeKoMIIo3uuy mpoekra (WBS).

UYro Takoe ceTeBoi rpaduk mpoekTa, KakoBO €ro Ha3HaueHue?

Kputnueckuii myTh MpoeKTa, pac4éT KPUTUYECKOTO IYTH MPOEKTA M PE3EPBOB BPEMEHH
onepanuin

Tunsl nporpaMMHOT0 oOeciedeH s sl YIPaBJICHUs TPOSKTAMHU.

Temwl ooxnaoos (I1K-6)
B3anMoCBs3b MPOEKTHOTO yIPaBJIEHHs CO CTpaTeruell OpraHu3aum
HHTerpamnus mporecCHOro M MpOEKTHOTO YIPABICHHS
CraHgapThl B 00JIACTH YIIPABJIEHUS TPOCKTaAMH
[udpoBuzariyst, OIOKYECHH ¥ HCKYCCTBEHHBIN MHTEIIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH
BJIMSIOT Ha YIPABJICHHE IIPOECKTaAMHU
Meroosorus ynpasienus Agile: ruOkast cucreMa ypaBJIeHHsI TPOEKTAMH
TpeH b POEKTHOTO YIIPaBIICHUS
I'ubpuHOE yIpaBIeHHE POESKTAMU: MHCTPYMEHTBI U TTOIXO/IbI
IMpumenenne metogonorud CKpam B IPOEKTax
dacHIUTAIMOHHBIN JIMIEP U TPUMEHUMOCTD B TIPOSKTHOM YIIPaBJICHUH



10. OpranuzanuoHHbIe CTPYKTYpBI YIIPaBJIECHUS IPOEKTAMHU.

11. Yro Takoe OKpy>KeHUE MPOEKTa, U IOYEMY 3TO BaXKHO

12. TIpumepHbIi cocTaB KOMaHbI MpoekTa. TpeboBaHMs K MEHEKEPY MPOEKTa U OCHOBHBIM
YIeHaM KOMaH bl IPOEKTa.

13. TIpoexTHBIi ¥ (QYHKIMOHANBbHBIM MeHeIKMEHT. CBsA3b W pa3IUuue 3TUX BHUJOB
MEHEKMEHTA.

14. B3auMocBs13b yIpaBlieHUsI IPOEKTaMU U YIIPABJICHUS NHBECTUIUSIMHU.

15. ®opmynupoBaHue 1€l U KII0YEBbIX Pe3yJIbTaTOB IPOEKTA

16. Kommnereniuu pykoBoauTens npoekra. buznec-pynkiun PMa

17. VcTouHMKH 1 MEeTO/IbI (PUHAHCHPOBAHUS MTPOEKTOB.

18. YmpaBnsieMble mapaMeTphl MPOEKTa

19. 3penocTs ynpaBieHus: IpOeKTaMu

20. YrpaBiieHe KOMMYHUKAIHSIMHA TTPOEKTA

21. OcoOeHHOCTH KOMMYHHKAITUHA B MEKTyHAPOIHBIX MTPOEKTaX

IIpumepnvie sapuanmvl mecmosvix 3a0anuti
Bvibepume o0un u3 npaguibHulx 0meemos:.
Kaxoe u3 npuBeAEHHBIX ONPEAEIEHUI IPOEKTA UCIIOIb3YETCS B IUCLHUIIIMHE « Y IpaBlIeHUE
MIPOEKTaMN»?
A) IIpoeKT — COBOKYITHOCTh JIOKYMEHTOB (UEPTEKEH, pacueTOB U T.II.), HEOOXOAUMBIX IS
CO3/1aHUs KaKoro-1100 00beKTa (COOpYKEHUs, TPAHCTIOPTHOT'O CPENICTBA, MPUOOpa U T.11.).
B) IIpoekTt — 310 yHUKaIbHBINA KOMIUIEKC MEPOIIPUATUH, HAIIPaBJICHHBIX HA JOCTH)KEHUE
IIOCTABJIEHHBIX IIeJIel IPU OTPAaHUYEHUHU Ha BPEMS U PECYPCHI.
B) [IpoekT — 3T0 000CHOBaHHE YKOHOMUYECKOM 11€71€CO00pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIIEHUS] MHBECTULIMH (KalIUTAIbHBIX BJIOKEHUI) B TOM UUCIIE IPOEKTHO-CMETHAS
JIOKYMEHTAIIMs, a TAKXKE OMMCAaHUE MPAKTUYECKUX JEHCTBUHN MO OCYIIECTBIECHUIO MHBECTUIIMM
(buzHec-1IaH).
I') IlpoekT — 3TO MpeABapUTENbHBIN TEKCT KAKOT0-TN00 TOKYMEHTA.

Ilo Ty OTHOLIEHUS K APYTUM NIPOEKTaM pa3jInyaroT:

A) IpOEKTHI KPYIHbIE U METIKUE

B) opaunapHbIe 1 HEOpAMHAPHEIE

B) Ge3puckoBbIe U PHCKOBBIC

I') He3aBUCHMBIE, allbTEpHATUBHBIE, KOMIIJIEMEHTAPHBIE, TPOEKTHI 3aMELICHHUS.

OcHOBHbBIE XapaKTEPUCTUKU MTPOEKTA ITO:

A) Yetko onpezienieHHas Leb b) HoBusna
Bpewms peanuzanuu KommiekcHocTs
bropker FOpuanueckas 000CHOBaHHOCTb
YHUKaIBHOCTH DOxoHomuueckuii ekt

B) Dxonomuyeckass 000CHOBaHHOCTD
Cpox OKynmaeMoCTH
OpranuzanuoHHas CTpYKTypa
Puck npoekra

IopTdens npoekToB 3T0:

A) CoBOKYITHOCTb IPOEKTOB, HA KOTOPBIE B OPraHU3ALMK I10AAHBI [IPOEKTHBIE 3asBKH

b) CoBokynHOCTh TPOEKTOB, OTOOPAHHBIX Ul PEAIM3alliy B OpraHu3aIuu

B) CoBoKynHOCTB TPOEKTOB, 00BETUHEHHBIX YCIOBUAMH UX BBITOJHEHUS

I') CoBOKyTHOCTH TPOEKTOB, OOBETUHEHHBIX OOIIEH IENIbI0 UMEIOIINX SIUHBIA MEXaHU3M
peanuzanuu


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

WNuBectunmonHast nmporpamMma 3To:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3AIMHU MTOJAAHBI TPOCKTHBIC 3asIBKU

b CoBokymHOCTBE TPOEKTOB, OTOOPAHHBIX ISl peaT3allui B OPraHU3aIlluN

B CoBOKyHOCTB MPOEKTOB, 00BEIMHEHHBIX YCIOBUSIMHA UX BBIMOJTHEHUS

I' CoBOKYITHOCTH MPOEKTOB, 00BEANHEHHBIX OOIICH 1EThI0 UMEIOIINX €AUHBIN MEXaHU3M
peanu3anuu

Ha xakue (basm noapa3aAcisICTC NPOCKT € TOYKU 3PpCHUA 3aKa3unKa npoeKTa?

A) Konnermms b) [IpenuaBecTUIIMOHHAS B) [TnanupoBanue
[InanupoBanue HMuBecTnninonnas Peanuzanusa
Peanuzanus OKcIlyaTalluoHHAs 3aBepuieHue
3aBepuieHue

DKcrutyaTanus

JIukBupanus

Ha kakue (1)83]51 noapa3acirsICTCA HPOCKT € TOYKU 3PCHHA MHBECTOPA npoeKTa?

A) Konunemnmms b) IlpeaunBecTuniiOHHAs B) [InanupoBanue
[InanupoBanue MuaBecTnnionnas Peamuzanusa
Peamuzanms DKCrutyaTalluoOHHas 3aBepIieHne
3aBepileHue

DKCIuTyaTanus

JInkBumanus

K sTamam pa3paboTKu MPOEKTOB HE OTHOCUTCS CTaUs:
A) sKCIuTyaTalioHHas

b) nmpenuHBecTUIIMOHHAS

B) ctpoutenphas

I') mpekpamenus puHAHCHPOBAHUS TTPOCKTA

Koro u3 nepeuncieHHbIX HIKE MOKHO Ha3BaTh YYaCTHUKOM MpOeKTa?
A) MeHnemkep poeKTa ¥ KOMaH/a MPOEKTa.

b) I'enepanbHblii TOAPSATUHK.

B) 3aka3uuk.

I') Beex nmepednciieHHBIX

UYTO M3 HMKETIEPEYNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IPOEKTa:
A) Opranu3zalmoHHas CTpPYKTypa IPOeKTa

b) ®unancoBOe coCTOSIHUE TPEATIPUATHS, PEATN3YIOIIEr0 MPOEKT

B) DxoHOMUYECKOE MOJIOKEHUE PETMOHA, B KOTOPOM PEATTU3YETCS IPOEKT

UTo U3 HUKETEePEUUCICHHOTO0 OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MPOEKTa:
A) PoiHOK paboueil cuiibl peruoHa, B KOTOPOM Peau3yercs MPOeKT

b) ®unancoBoe cocTosIHUE TPENPUATHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMUIUYECKOE MOJI0KEHNE PETHOHA, B KOTOPOM peaTn3yeTcs MPOeKT

Kakoii u3 nepeyncieHHbIX HEJOCTATKOB SIBJISIETCS OCHOBHBIM JIJI1 CHIIBHOM MaTPUYHOM
OPTraHU3AIMOHHON CTPYKTYPHBI MPOEKTa?

A) JIBoiiHO€ MOTYNHEHHE
b) HenocrarouHble rOpU30HTAIbHBIE CBSI3U MEXKy UCHOIHUTEISIMU



B) BeposTHOCTB TOr0, 4TO HEKOTOPbIE UCIIOHUTENIN HE CMOTYT BEPHYThCS Ha CTApOE MECTO
paboThI OCIE OKOHYAHMSI TPOEKTa

I') HenocraTtouHoe CTUMYIMpOBaHNE paOOTHUKOB, BBIMOIHSIIOLIINX TPOEKT

J1) Takoil Tun OpraHN3alMOHHOMN CTPYKTYPhI HE HCIIOJIB3YETCS B IPOEKTaxX

Kaxoit u3 nepednciieHHbIX HEIOCTATKOB SIBJISIETCSI OCHOBHBIM ISl OPTaHU3AIMOHHON CTPYKTYPbI
B BHUJIC BBIJICJICHHOW KOMaH bl IPOEKTa?
A) JIBoitHOE MO TUMHEHUE
b) HenocraTouHble ropu30HTaIbHBIE CBSI3U MEXKIY UCIIOTHUTEISIMU
B) BeposTHOCT TOTO, UTO HEKOTOPHIE UCTIOTHUTEIN HE CMOTYT BEPHYTHCSI HA CTAPOE MECTO
paboTHI TOCTIe OKOHYAHUS TTPOSKTa
I') HegocraTouHoe CTUMYIMpOBaHUE PaOOTHUKOB, BHIMOIHSIONINX MPOSKT
J1) Takoil TUIT OpraHN3alMOHHON CTPYKTYpPBI HE HCIIOJIb3YETCS B IPOEKTaX
Kakoe u3 onpenenennii pucka Hanbosee MOIXOIUT K TUCIUIUIMHE Y IpaBIeHNE TPOCKTaMu ?
1. Puck — 310 AelicTBUE Ha yJauy B HaJEK/Ie HA CUACTIIUBBIN CIIydan
2. Puck — noreHnuanbHast, YUCICHHO U3MEpUMasi BO3MOKHOCTh HEOJIAarONPHUSATHBIX
CUTYaIMi U CBA3aHHBIX C HUMH TTOCIICJICTBUMA B BUJIE MTOTEPH, yiiepOa, yOBITKOB,
HanpUMep, YMEHbBIIICHHUE OKUIaeMON TPUOBLTH, TOTEPU UMYIIIECTBA, ICHEKHBIX CPEICTB
3. CoObITHe prcKa - COOBITHE, KOTOPOE MOKET IPOU30NTH M HAHECTH OIPEICIICHHBIN
yiiep0 IpoeKTy
4. Puck —93T0 cpeiHee KBaIpaTUUYHOE OTKIOHEHUE OT OKHUIAeMOro J0X0/1a

Uem xapakrepusyercs puck?
1. Beposmmnocms, 2. Baxcnocmo, 3. Ywepo, 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y puCKOM IPOEKTa U HEOIPEIEICHHOCTHIO0 HH(OPMALIUU O €ro peaau3aluu’?
1. Uem Ooubliie HEOMPEAETICHHOCTh, TEM OOJIbIIIE PHUCK.

2. YeM MeHbIIIe HEONPEIEICHHOCTb, TEM 0OJIbIIE PUCK.

3. YeM Oosnblile HEONPEAETIEHHOCTD, TEM MEHBIIIE PUCK.

4. Het cBsI3U MEXAY PUCKOM U HEONPEIAEICHHOCTHIO

B mporiecce ananm3a BEISICHIIIOCH, YTO B OJIMyKaiIIee BpeMs ¢ BEPOSITHOCTBIO | 0KH1aeTcst
yBEJIMUEHUE HAJIOTA Ha MPUOBLTH. SIBISIETCS JIM 3TO COOBITHE PUCKOM?
1. Hda. 2.Her

Kakue MeToapl HCTIONB3YIOTCS MPU UACHTU(DUKALIMYI PUCKOB?
Meron aHanoruin

Merton aHanu3a JOKyMEHTAIMU [IPOEKTAa U €r0 MOJEEH
MeTo/1b1 MO3roBOTO MITYpMa

SWOT ananu3

[Toctpoenue nepeBa pucKOB

Bce nepeunciaennbie METO b

ok wdE

IIpumepnvie sapuanmol KOHMPOILHLIX Kelc- 3a0a4
Paznen 3. Kpurepuu 1 MeTo1bl COLIMAIBHO-DKOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel

KypC , TI'pynma CTYJCHT
IIpoekT paccuntad Ha S neT. JICHEe)KHBIM ITOTOK IIPOEKTAa UMEET CICAVIOIIUN BUT

Illar pacuera 0 1 2 3 4 5

JleHexHbIi -150 100 60 40 30 20
MIOTOK




[TocTpouTs rpaduk 3aBUCHMOCTH YUCTOTO TUCKOHTHpoBaHHOTO H0x0aa (NPV) ot ctaBkn
TMCKOHTHpoBaHus I'. Paccunrats kputepuu s3¢gdexrusaoctu npoekta (NV, NPV, P, IRR, PB,
DPB) mipu craBke muckontupoBanust F=20%. CocTaBUTh 3aKITI0YEHUE O 11eIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHON CTaBKE JUCKOHTUPOBAHUS.

Pa3nen 4. Meronipl 1€TaJIbHOTO ¥ CETEBOIO IPOEKTUPOBAHMUS.

3aoaua 2. Bapnant Nel

KypcC N T'pyI1iria CTYACHT

ITo mpuBenEHHBIM JJAHHBIM OCTPOUTH CETeBOU rpaduk, U rpaduk ['aHTa, onpenenuTsb
KPUTHUYECKHI MTyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaduke ["anta n300pa3uts pesepssl
BPEMEHU OIEpalnil.

Neni/m Onepartust [IpenmectByromas JnuTenbHOCTH onepanuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Metos! yripaBieHus B (pa3ax peann3allii U 3aBEPIICHUS TPOEKTA.
MeTtox 0CBOEHHOT0 00bEMA.

3aoaua 3. BapuantNel

KypcC N I'pyI1iria CTYACHT

ITnanoBoe Bpems peanu3ainuu nmpoekta cocraBisieT 24 mecsna (Tna=24). IlnaHoBbIi OrOmKET
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
Hayajia peanusaliy NpoeKT UMEET cleayomue JaHHble. DakThuyeckas CTOUMOCTb
BeImotHeHHBIX padot (Actual Cost), T.e. hakruueckue 3aTpaTsl coctaBman AC=320 ex.
[TnanoBsIit 00beM paboT (Planned Value) 3a 6 mecsines momken 6but coctaButh PV=300 ef.
I[Tpu 3ToMm ocBoeHHbIi 00beM (Earned value), T.e. miiaHoBasi CTOMMOCTD (haKTUYECKU
BBITIOJTHEHHBIX paboT cocraBmiia EV=285 ex.

Tpebyercs onpenenuTh Mo MeToay ocBoeHHOro oobema (EVA, Earned Value Analysis):

1. Beoinmonusercs nu rpaguk peaau3alydyd MPOEKTa, ONEpekaeT WIM OTCTaeT OT IJIAHOBOTO

rpaduka pakrniyeckoe BeinoiaHeHue pador? (SV, SV%).

2. KakoBa cpennsis 3QQeKTUBHOCTb Pa0OT 3a MPOIICAIINN Mepuoa (MHICKC BBIMOJHEHUS

pacriucanust SPI)?

3. Uemy OymeT paBHO OXHUJIAaeMO€ BpeMsl peanus3aluu MpoekTta Tox, €cIu B JaibHeHIIeM

paboThI Oy IyT MPOBOJUTHCS C TAKOH ke cpenHeil 3 hekTHBHOCTHIO?
4. KakoBo OTKJIOHEHHE IPOEKTa MO0 3aTpaTaM OT IJIAHOBOT'O 3HAYEHUS 3a MPOILEAINN Mepros?
(CV, CV%).
5. Kakas 1075 BBINOJIHEHUS KaXAOM M3PACXOJ0BAHHOM JNEHEKHOM €IMHUIBI 332 IPOLIEIIINMI
nepro1 00ecreunBaeT pe3yabTaThl MpoekTa (KaKoB WHAEKC BhIMoMHeHMs Oromkera, CPI1)?



6. KakoBa mporsHo3Has BeJIMYMHA 3aTpaTr, HEOOXOJUMBIX JJIsi 3aBEPIICHUSI MPOEKTa, €CIU OH
OyZeT MPOBOIMUTHCS C WHACKCOM BBIMOJIHEHHs OOKETa, PAaBHBIM HMHJIEKCY BBITIOTHEHUS
Oro/pkera B npomenmuid nepuoa? Kakos /i 3Toro ciydast IpOrHO3HbINA Or01KeT?

7. C KakuM WHJCKCOM BBHITIOJHEHHS OFOPKETa JIOJDKEH BBIMOJHATHCS MPOCKT B JaTbHEHIIIEM,
9TOOBI €T0 TUTAHOBBIN OFOKET HE ObLT IMPEBHIIICH?

agrwnE

o

©

10.

11.

12.

13.

14.

15.

Ipumepnvie meopemuueckue 6onpocwl ons 0bcyicoenus na konnoxeuyme (ITK-6):
Kakue Bvl 3HaeTe BUABI MPOSKTOB U MPOTPamMM?

[Touemy He06Xx01MMO yUUTHIBATh (haKTOp BpeMEHH Npu aHaiu3e dhdekTuBHOCTH?
KakoBbl 0cOO€HHOCTH OpraHU3alMOHHBIX CTPYKTYP TOCYAapCTBEHHBIX MPOEKTOB?
UYro Takoe JUCKOHTHPOBAHUE JEHEKHOTO MMOTOKA?

HazoBute ocHOBHblE KpUTepUH >PPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3b.
Kaxkue Bb1 3HaeTe Bubl 3 HEeKTUBHOCTH TTPOEKTA?

[Nouemy HEOOXOIMMO YUHUTHIBATh (HaKTOP BPEMEHH MPH aHAIN3€ YPPEKTUBHOCTH?
[lonsiTvie 0 IIEHHOCTU JEHEr BO BPEMEHU M HEOOXOJUMOCTh Y4eTa LIEHHOCTH JE€HET BO
BpeMeHU Tpu aHanu3e 3(H(PEKTUBHOCTH MTPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIAUSIOIIME HA IIEHHOCTD JEHET BO BpeMeHU?

[lonsTne HapameHus KanuTajla M €ro 3KOHOMHYECKH cMmbicha. Kak omnpenenuts
OyIylIyI0 CTOMMOCTh JEHEKHOTO MMOTOKA U aHHYHUTETA.
Uro Takoe IUCKOHTUPOBAHHE JCHEKHOI'O IOTOKA M KAaKOB 3KOHOMHUYECKMH CMBICI
ornepanuy JUCKOHTHpoBaHMs? Kak onpenenuTb NPUBEACHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKAa U aHHYUTETA?
HazoBure ocHoBHbIE kpuTepun 3hpekTuBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?
Yucteiii nuckonTupoBanHbiii noxon npoekta (NPV), ero ompenenenue, dhopmynsl s
pacuera, SKOHOMHUYECKUN CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBHCHUMOCTH
NPV ot cTaBku TUCKOHTUPOBAHUS.
Wnnexc penrabensHoctu mnpoekra (Pl), ero ompenenenue, ¢opmynbl mjis pacuera,
9KOHOMMYECKUH CMBICII, TOCTOMHCTBA U HEJOCTATKU.
Bnytpennsst nopma npubsutn ipoekta (IRR), onpenenenue sToro kpurepus, ypaBHEHHE
JUI €r0 pacueTa, SKOHOMUUYECKUH CMBICH, IOCTOMHCTBA U HEJOCTATKU.

Cpok okymaemoctu mpoekta (PB), ero ompenenenwe, ¢opmyna st pacuera,
SKOHOMHMYECKUN CMBICH, JIOCTOMHCTBA M HENOCTaTKH. JIMCKOHTHpPOBAHHBIA CPOK
okymnaemoctu (DPB) u ero onpenenenue.

Ipumep nucomenno2o 3a0anus 015 KOJLIOKEUYMA

[Ipoexkt Mo oOyueHUIO MEepcoHalla pacCYUTaH Ha 5 MecsieB. [IeHeKHBIN MOTOK MPOEKTa UMEET
CHEAYIOUIMN BUL

IITar pacuera 0 1 2 3 4 5
JleHeKHBII -250 80 60 40 30 20
MTOTOK

[Moctpouts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTHpoBaHHOTO n0xoaa (NPV) ot cTtaBku
JMCKOHTUpOBaHUs . Paccunrats kputepun s¢dexruBnoctr mpoekra (NPV, Pl, IRR, PB, DPB)
npu craBke quckoHTHpoBaHus r=10%. CocTaBUTh 3aK/II0UEHHUE O 11e1eco000pa3HOCTH
peanu3aiyy MpoeKTa MpHu JaHHOM CTaBKe JUCKOHTHPOBAHUS.

Ipumepor sapuanmos 3adarnuti 013 umoeosou ammecmayuu. (ITIK-6, ITK12)
VYnpaBieHue NpoeKTaMu
Wtorosast koHTpoJspHas padorta.. BapuantNel



@DakynpTeT yIpaBJIeHuUs,

Kypc , TIpynma___ CTYIEHT
1.  [aiite ompenenenue mnpoekrta. llpuBeaurte paznuuHble (OPMYITMPOBKH OIPEACICHHUS.
VKaxuTe OTINYME TPAJULIUOHHOIO OIIPEACNICHUs IPOEKTa OT COBPEMEHHOM TPaKTOBKHU
IIPOEKTA U ONPEACIICHUS], IPUHATOIO B IUCLUILINHE « Y IIPABJIICHUE IIPOCKTAMMU.

2. OxapaxTepHu3yiTe KOHIENTyalbHYIO0 (a3y MpoekTa U MPUBEAUTE OCHOBHBIE 3TAIbI 3TOM
¢asbl.

3. Onumwure NpUMEpHYIO CTPYKTYpy OU3HEC-TIIaHa.

4. Kakue Bosl 3Haere Buibsl 3¢p¢dexktuBHOCTH mpoekTa? OCOOEHHOCTH ONpeeTIeHUs
00mIecTBeHHON 2P (HEKTUBHOCTH IMPOCKTA

5. Uwucteli aguckoHTHpoBaHHBIN noxoj mpoekta (NPV), ero ompeneneHue, GopMybl 1is

pacyera, 5JKOHOMUYECKUN CMBICII, JOCTOMHCTBA M HeJocTaTKu. Xapakrep 3aBucumoctd NPV ot
CTaBKH JVCKOHTHPOBAHHUS.
VYnpaBieHue NpoeKTaMu
Wtorosast koHTpoJspHas padorta.. BapuantNel
dakynbTeT ynpaBiIeHHUs,

Kypc , Tpynmna CTYJIEHT

1.2Kuznennsiit 1iuki npoekra. OcHOBHBIC (Da3bl )KU3HEHHOTO 1MKIa. KoHnenTyanbHas ¢asza
MIPOEKTa U OCHOBHBIE 3TAIbI 3TOH (hazbl.
2.®OunancupoBanue rnpoekra. OCHOBHbIE HCTOYHUKH (PMHAHCHPOBaHUS npoekTa. CoOCTBEHHBIE
U IIPUBJICYCHHbIE HCTOYHUKH (pUHAHCHPOBaHUSA. Y ClOBUE (PUHAHCOBOM peaan3yeMOCTH MPOEKTa.
3.Knaccugukarus npoeKTHbIX puckoB. OCHOBHBIE METO/IbI YIPABJICHUS pUCKaMu. MeToabl
KOJIMYECTBEHHOT'0 aHaJIN3a POEKTHBIX PHUCKOB.
3.Ilonsarue o metone kputuueckoro mytu (CPM). Pacuer kputnueckoro myTu. [Ipsmoii ananus
U ompejiesieHre paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (paboT) U BpeMeHH
BBIIIOJIHEHUS IIPOEKTA B 11EJIOM. 3HAUUMOCTh KPUTUYECKOIO ITyTH U PE3EPBOB BPEMEHU
olnepauui 1yIsl JIAaHUPOBAHUS U yIIPaBJICHUS.

5.IIpoekT, paccuMTaHHBIA Ha 5 JeT, NPUHOCUT exeroaHblil goxoxn 100 neH. en. TpeOyemsble
uHBECTHLINH cOCTaBIsOT 350 neH. exa. [loctpouTts rpaduk YMCTOro TMCKOHTUPOBAHHOTO J0X0/a
npoekta NPV ot craBku mporenta r (NPV(r) ), onpenenuTs BHYTPEHHIOW HOPMY MPUOBLTH
npoekta IRR ¥ MakcuManbHO JOMYCTMMYIO CTaBKY JUCKOHTHUPOBAHMS, IPU KOTOPOH IMPOEKT
OCTaeTCsl BBITOJIHBIM.

Paznen 4. YnpaBineHne KOMMyHUKAIMSIMU TTPOEKTA

Keiic « IUATPAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Junarpamma 6ananca untepecos ([IbW) cmocoOCTByeT yiIydIlIeHU O HATJIIJHOCTH
Mpoliecca BIHUSHUS PA3IMYHBIX CTOPOH AESITENLHOCTH OpraHU3aIliH M HaIlpaBJIeHa Ha Tpy0oe
OIIpEJICIICHUE HAIIPABJICHUHN Pa3BUTHS.

JIBbU cocTaBnsieTcs o pe3yjpTaTaM aHajau3a JaHHBIX [10 3aMHTEPECOBAHHOCTHU
Pa3IUYHBIX CTOPOH (rocyapcTBa, o0IIecTBa, HHBECTOPOB, MAPTHEPOB, OCTABILUKOB,
noTpeduTeNei, KOHKYPEeHTOB, MEHEKEPOB, COTPYAHHUKOB) B IEATEILHOCTH OpTraHU3aIIHH.

Jlnarpamma 1o3BoJisieT BhISICHUTh, UMEETCS JIM B HAIMYUU OaJlaHC HHTEPECOB BCeX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Ecnu «ma» (JIBU 61m3ka k kpyroBoii), To ciemyer
NepexouTh K cienyromemy 3tary SWOT — ananusa.



Ecmu «ner» ([IBU nepekoiena), To He0OX0AMMO MPOBECTH UCCIICAOBAHMS, HHTEPECHI
KaKoW CTOPOHBI HE COOMIOAIOTCS, U OMPEEIUTD, YTO HYXKHO CJeNaTh, YTOOBI OallaHC UHTEPECOB
coOoancs (BBIIOIHIETCS B MSTh I1aroB).

Ilae 1. OneHnTh IOKa3aTellb A — ypOBEHb BBIITOJTHEHHS TPEOOBAHUM 3aMHTEPECOBAHHOM
cTopoHsbI o 10 — GayTbHOM 1TKaie U BHECTH B Ta0m.2.2. [lIkana mist orieHKH A mpuBe/ieHa B
Tabm.2.3.

Ilae 2. OnennTh IOKa3aTenab B — 0TCyTCTBHE PUCKOB MPH HEBBIMOJIHEHUU TPeOOBaHUI
3aMHTEPECOBAaHHOM cTOpOHBI 10 10-0anmpHOM mikane BHecTH B Tabm.2.2. Illkana ans ouenku B
npuBezcHa B Ta0.2.4.

Ilae 3. Onenutsb nokasaresb C — BO3MOXKHOCTh HEBO3JIEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpeMs o 10-6ambpHoi mikane. B Ta6:1.2.2. llkana ans ouenku C npuBeneHa B
Tabn.2.5.

Illae 4. Beraucnuts 3HadueHne peiituara RBI=WxAx Bx C ms xaxaoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs mo npuHnuiy «Yem Oobile, TEM TydIIey.
[TocTpouTh «IayTHHHYIO» AUarpammy ¢ momoinbsio Excel.

Hlae 5. Ananu3 pe3ynbratoB. Ecinu Hudero He «mpopanuiochk» u JIbU 6nm3ka k
KpPYTOBOM, y KOMITAHUU «COAIaHCUPOBAHHBIEHCTPATETUS M TAKTHKA. 3a/1a4M aHAIH3a
NESTEIbHOCTH OPTaHU3aIMU [IPU 3TOM JJOCTATOYHO MPOCTHI U CBOASTCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, ONPEEINISIOIINX CUIIbHBIE U Ci1a0ble CTOPOHBI OPTaHU3AlINH, €€
BO3MOXKHOCTH U YTPO3bl (DYHKIIMOHUPOBAHHIO.

Bce ropaszno xyxe, ecinu quarpaMmma rnepekonieHa. B takom ciydae He0OX0AUMO HaTH
onTUMaiIbHble KO3PduueHTsl, npu KoTopsix JIBU BeipaBHMBaeTcs. [lockoabky BecoBbIe
koahdunrentsl W onpenensiroTcsi METOA0M dKCIEPTHBIX OILIEHOK, TO Ui OMpPeeNICHUs! CTETIeHU
COTJITACOBAaHHOCTH MHEHUM HKCIIEPTOB HAZ0 PACCUUTATh KOIPPuyuenm KoOHKOpOayuu no

dbopmye:
B 12§
T nZ(m:—-m)

K

rae S — cyMMa KBaJpaToB OTKJIOHEHHUH BCEX OIIEHOK KO3(P(GUIIMEHTOB (PaHTOB) KaKI0TO
00BEKTa SKCIIEPTU3bI OT CPEAHETO 3HAUCHUS;
N — YUCJIO IKCTIEPTOB;
M— 9HCII0 OOBEKTOB IKCIIEPTHU3HI.

MHeHHs CUUTAIOTCS COrIacOBaHHBIMHU, eciiu 3HaueHue Kx>0,55, u teM nyure, yem
ommxe Kkk enuaure.

[IpumepHBIe TaHHBIE, HEOOXOAUMEBIE 7S pacdeTa Kod(huireHTa KOHKOPIAIHH,
MpuBeAEHbI B Tabnuue 2.1.

Tabmn. 2.1
JlaHHBIe I OLleHKH COTJIACOBAHHOCTH MHEHUH NATH IKCIEPTOB

Ne Onenka 3kcrnepra Cymma | Otknonenue | KBagpatHoe

oObekTa 1 2 3 4 5 PaHrOB | OT CPEOHETO | OTKJIOHEHHUE
HKCIEPTHU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64




5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Ta61.2.2.
PeiiTiHIH c021AHCMPOBAHHOCTH NHTEPECOB CTOPOH
3anmHTEpECOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
O01ecTBO 0,05
HNHuBecTopsl 0,19
[TapTHEpHI 0,12
ITocraBmmku 0,15
IToTpeOuTenn 0,15
KoHKypeHTBI 0,06
Menemxepbl 0,16
CoTtpyaHuku 0,04

[Ipu onpenenenun BecoBbix koadpduirenToB WBaxxHo, 4TOObI HX CyMMa paBHSJIACh €AUHUIIE.

Tabnuma 2.3.
BeposiTHOCTH BBINOJIHEHHS TPeOOBaHMIT
YpoBeHb BBITIOIHEHHS TpeOOBaHUH A
TpeboBaHMsI BHITOJIHSAIOTCS TOJIBKO IOJT IABJIEHUEM 3aUHTEPECOBAHHONW CTOPOHBI 1...2
TpeboBaHUsI 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBITIOJHEHBI, HO €€ peaklus He 3...4
OTCIIC)KHUBACTCS
TpeboBaHUsI 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHSAIOTCS, XOTSl M HE B IIOJIHOM Mepe 5...6
TpeboBaHUsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIMOTHSIIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOIHSIIOTCS MOJHOCTHIO 9...10
Tabnuma 2.4.
OtcyTcTBHME PHCKOB IPH HEBBINOJIHEHUH TPeOoBaHMIA
OTCyTCTBUE PUCKOB B
B03M0KHOCTB ITOJTHOTO NPEKPALIEHHUS IEATEIbHOCTH OPraHU3aALNH 1...2
Bo03MOXHOCTE IPUOCTAHOBKH €ATEIBHOCTH KOMIIAaHUM UJIU 3HAUYUTENbHbBIE 3..4
(hUHAHCOBBIE MOTEPH
Ourytumbie GUHAHCOBBIC TOTEPH 5...6
OmyTMoe yXyaIIeHue IesTeIbHOCTH OpraHu3allii, CHUKEeHNE (PUHAHCOBBIX 7...8
pe3yJIbTaTOB
HexkoTopoe yxy/leHue 1esTeIbHOCTH OpraHu3aluu 9...10
Tab6muia 2.5.

Bo3Mo:kHOCTH HEBO3/1€HCTBHS HA 3AHHTEPECOBAHHYI0 CTOPOHY BOBpeMsI

Bo3MOXHOCTH HEBO3IEHCTBUSA

C

HpaKTI/I‘{eCKI/I HCBO3MOXXHO IMPHUHATH MCPbI, CHHXKAIOIIKEC OIIACHOCTD

1...2




Mepbl, B HEKOTOPOM CTENIEHH CHIDKAIOIIHNE OMACHOCTh, TPEOYIOT CYIECTBEHHBIX 3.4
PECYpPCOB, CPABHUMBIX C IOTEPAMHU

B03MOKHOCT IPUHSTH MEPHI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIINE e¢ 5...6
EcTb Hasiek1a IPUHATH B CPOK MEPHI, MPAKTUYECKH YCTPAHSIOIINE OACHOCTb 7...8
Opranuzanys HaBepHsKa YCIEeT IPUHATh MEPBI B CPOK, HEUTpAIU3YIOIINE 9...10

OIIAaCHOCTH ITOJIHOCTBIO

3aodanue. 3a OCNEIHUAE TOJIbI CYHIECTBEHHO YXYAIIMIACh KOHKYpeHTocrocoOHOCTE OO0
«OHeprocTpopeMoHT». Ha mpenpusTHH MPUHATO PEIICHUE BRIICHUTH IPUYUHBI YXYAIMICHUS, YTOOBI
pa3paboTaTh MEPOTPUATHS [0 YIIYUIICHUIO JCSITEIBHOCTH.

Jlyist perieHurst MOCTaBIEHHBIX 33/1a4 B TPYIINE CO3AAOTCS MOATPYIIIEI SKCIIEPTOB (AT
YeJIOBEK B MOJATPYIIIe) U 1o Tab. 2.1 MEeTOJ0M SKCIIEPTHBIX OLIEHOK HCYHCISIFOTCS BECOBHIC
koadurmentsr We 00s13aTebHBIM pacdeToM Kod(pGuIMeHTa KOHKOpAIuu, a mo taoim. 2.2 — 2.5 —
3HavyeHus ko3pduuuentos A, B, C. Ilocne 3toro crpoutes «mnayrunHas» auarpamma (JIbN), u o ueit
OTIPENIEIIAIOTCS] HAIIPABIICHHS TIEPBOOYEPEIHON IEATEILHOCTH OpraHU3aIHH.

Janee 1o omnpenenEHHbIM HAIPaBJICHUSIM METOJIOM MO3TOBOM aTaKH BBISBISIFOTCS HanboJiee
BEPOSTHBIC IPUUMHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTUPYIOLIHE AEUCTBUS 110 UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTABIISIETCS OTYET 1O hopMe:

1. Onpenenennpiii  skcnepramu  kKodbdumuent W  u pacCUMTaHHBIN
K03(ppULIMEHT KOHKOPIALIUH.

2. Iloctpoennas JIBMA u BBIABIEGHHBIE 11O HEM BO3MOXHBIC HAlpPABICHUS
JEATENbHOCTHU TI0 YIIYUIIEHHIO.

3. Bo3MoHBIE  KOppEeKTHpYIOIIME JACUCTBUS MO  YCTPAHEHHIO TPUYUH
HECOOTBETCTBUM.

KoHTpoabHBIe BONPOCHI N0 JHCIHUILJIMHE,
HCIoJIb3yeMble PU GOpMUPOBAHMY UTOT0BOM 324eTHOM padoThI

1 Jlaiite ompexnenenue mnpoekrta. [IpuBenute pasnuuHbie (HOPMYIUPOBKH OIPEIACICHHUS.

VYKaxuTe OTIMYME TPAJUIMOHHOIO OINpENeNIeHUs] MPOEKTa OT ONpENesIeHUs], IPUHITOTO B

qucuuiuHe "YpapiieHue npoexramu'.

KakoBbI OCHOBHBIE XapaKTEPUCTHKH MPOCKTA M 3aBHCUMOCTh MEXIy HUMU?

3 VYkaxuTe OCHOBHBIX YYACTHUKOB IpoekTa M uX (GyHKuMU. KakoBbl OCHOBHBIE (YHKIHHU

MEHeKepa MPOeKTa U KOMaH bl IPOEKTA.

o xkakuM pHU3HAKAM MOXHO KIaCCU(PHUIIMPOBATH TIPOESKTHI?

OxapakrepusyiTe pakTopbl AaIbHETO OKPYKEHUs MPOEKTa, (PAKTOPBI OIMIKHETO OKPYKEHHS

IPOEKTa, BHYTPEHHIOIO Cpely IMpoekTa. B deM COCTOUT ydyeT OKpyKEeHHUs HpOoeKTa IpH

TUTAaHUPOBAHHUHU U YIIPABJICHUH.

6 Vkaxure oCHOBHBIE (ha3bl )KM3HEHHOIo LUKJIa IpoekTa. Kak ompenensercs »U3HEHHBIH
UK C TOYKU 3PEHUs Pa3IMYHBIX YYAaCTHUKOB MPOEKTa (3aKa3zyvka, HHBECTOpPA, KOMaH]IbI
npoekTa)?

7 OxapakTepu3ylTe KOHIICNTYalbHYIO0 (pa3y MpoeKkTa W TMPUBEAUTE OCHOBHBIC 3TaIlbl ATOU

(a3sbl.

Oxapakrepusyiite a3y mIaHHPOBaHUS IPOEKTA U PUBEANTE OCHOBHBIE TAITbI TOU (ha3bl.

Oxapakrepusyiite (azy peanu3allud IPOEKTa U IPHUBEIAUTE OCHOBHbIE (QYHKLIHU II0

yIpaBJIEHUIO IPOEKTOM B 3TOM (haze.

10 B uem cocrosT (a3pl 3aBeplIeHUs, SKCIUTyaTallMd M JUKBUAALMHU TMPOEKTA U OCHOBHBIE
(yHKIIMY IO YIPaBICHUIO IPOEKTaMH B 3TUX (a3ax?

11 KakoBbI OCHOBHBIE 33/laui, HA3HAYEHHUE U MPUHIIMIIBI COCTaBJIEHUs Ou3Hec-11aHa?

12 Onwumute NpUMEPHYIO CTPYKTYpY OM3HEC TIaHa.

13 KakoBo conepxaHue GUHAHCOBO-DPKOHOMHUYECKOTO pasjerna OuzHec-miaHa?
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VYKaxuTe NpUMEpPHbIA COCTaB JEHEKHBIX MOTOKOB OT MHBECTUIMOHHOM, ONEPALMOHHOM, U
(uHaHCOBOM AedaTenbHOCTH IpoekTa. Kak ompenensitoTes maru pacuera, caiba0 JICHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCOBBIN poduis npoekra. B uem coctout ycioBue puHaAHCOBOM
peanu3yeMoCTu mpoeKTa?

KakoBbl OCHOBHBIE NMPUHIMIIBI aHaiIH3a PPEKTUBHOCTU MPOeKToB. [louemy HEOOXOAMMO
YUUTHIBaTh (PAKTOP BPEMEHU IIPpU aHAIHU3€ 3PPEKTUBHOCTU?

[lonsTe O IIEHHOCTH JEHEr BO BPEMEHH M HEOOXOAWMOCTb Y4eTa LIEHHOCTH [IEHET BO
BpPEMEHH IpH aHaln3e 3PPEeKTUBHOCTU MPOEKTOB. KakoBbl OCHOBHBIE (DAKTOPHI, BIUSIOLINE
Ha [IECHHOCTh JIEHET BO BPEMEHU?

[TonsTue HapalieHUs KamuTalla U ero sKoHoMuueckuil cMbici. Kak ompenenuts Oynymryro
CTOMMOCTb JIEHEKHOT'O IIOTOKA Y AaHHYHUTETA.

Uro Takoe IMCKOHTUPOBAHUE JEHEKHOTO TOTOKA U KAaKOB DKOHOMUYECKHUI CMBICH Ollepaluu
nuckoHTUpoBaHusA? Kak onpenenuTs NPHUBEIEHHYI0 CTOMMOCTb JEHEKHOTO IOTOKa U
aHHyuTeTa?

HazoBute ocHoBHBIE KpuTepuu 3P PekTnBHOCTH MpoekToB. KakoBa MX B3aUMOCBSI3b?
Uucteii muckoHTHpoBaHHBIN goxon mpoekta (NPV), ero ompenenenue, dopmynsl s
pacyera, 5JKOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEJOCTaTKU. Xapakrep 3aBucumoctu NPV
OT CTaBKU JUCKOHTHPOBAHMSL.

Nunexc penrabenpHocTn mipoekTa (Pl), ero ompenenenwe, ¢GopMmyasl ajs pacuera,
9KOHOMMYECKUI CMBICI, TOCTOMHCTBA U HEJOCTaTKHU.

Buyrpennsist Hopma npubsuin npoekta (IRR), onpenenenune atoro kpurepusi, ypaBHEHHUE U1
€ro pacyera, 5JKOHOMUYECKHUI CMBICII, JOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenue, d¢opMyna s pacyera,
SKOHOMUYECKUHM CMBICJ, JOCTOMHCTBA M  HENOCTAaTKU. JIMCKOHTUPOBAHHBIA  CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Koaddumment addexruBHOCTH MHBecTULIMA TpoekTa (ARR) u ero onpenencuue.
MomudunmpoBanHas BHyTpeHHss HopMma npubsun npoekta (MIRR), ompenenenue storo
KpUTEpUs, U €ro SKOHOMHYECKUH CMBICI, CHUTyallMd, B KOTOPbIX HEOOXOJUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC NPHUHIMIIBI ONpPECNICHUS CTAaBKU JUCKOHTUPOBAHMS TIpU aHAIU3e
poeKkToB. B Wem cocrout monsTue cpenHeB3BenieHHOW crommoctu kamurtana (WACC) u
KaK OMpPEeJeNIUTh CPETHEB3BEIICHHYIO0 CTOMMOCTD KanuTasna?

Bunasl 53 pekTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu  ompeneneHuss IPEGEKTUBHOCTH TMPOEKTa B  IEJIOM, OOIINECTBEHHOW U
KOMMepYECKO# 3 (HEeKTUBHOCTH.

Ocobennoctu onpezaeneHus 3pPEeKTUBHOCTU IS TPEANPUATUNA — YYACTHUKOB MPOEKTA, JUIS
aKIIMOHEPOB, PETHOHAIBHOM, (eiepalIbHON 1 OI0/KETHOM 3P PEKTUBHOCTH TPOSKTOB.
HazoBute ocHOBHbIE rpynmbl (PUHAHCOBBIX MOKa3aTesaeil 0a30BOT0 MPEeINpUSITHUS U MTPOEKTa
Kak Oyaymero mpennpustus (MOKa3aTeinH, JHUKBUIAHOCTH, CTPYKTYphl —KamuTalia
(TutatexkecrnocoOHOCTH), JIETIOBOM  aKTUBHOCTH (000OpauMBaEeMOCTH), PEHTAOEIbHOCTH.),
MOSICHUTE MX SKOHOMHUYECKMH CMbICH. JImsi kakol 1enu Tpedyercs OIpeAessTh 3ITH
MoKa3aTelu.

[To xakuM KpUTEpUsAM MPOU3BOIUTCS CPABHEHUE MTPOEKTOB, UX PAHXKUPOBAHUE U OTOOP I
nanpHenero (¢guHancupoBaHus? Kakue BuAbl 3aBUCHMOCTEH CYIIECTBYIOT —MEXKIY
npoektamu? Kakue mpoTUBOpedHs MEXAY Pa3NIuYHBIMU KPUTEPUSIMHU MOTYT BO3HUKATh MPU
CPaBHEHUHU ITPOEKTOB?

Kakue nporuBopeurss MOTyT BO3HUKATh MPY CPABHEHUH U PAaH)KUPOBAHUU ITPOEKTOB Pa3HOTO
MacmTaba? Ilpy HECOOTBETCTBMM BpPEMEHHM JACHEKHBIX TNOCTyIUIeHUH mpoekToB? [lpum
HECOOTBETCTBUM JUIMTENbHOCTENH nNpoekToB? Kakue Bbl MoxeTe naTh peKOMEHJalMM I10
YCTPAHEHUIO ATUX MPOTUBOPEUHIL?
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Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH TpoeKkTa.  [lmaHMpoBaHME KOMMYHUKAIUM.
Pacmipoctpanenue nHbopManuu B MpoeKTe. YTMpaBleHUE OXKUAAHUIMU 3aUHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Uro Takoe «Touyka Pwuiiepay, Kak ee ONpeAeTIUTh U KaK €€ IMOJI0KEHUE BIIHSICT Ha TPUHATHE
penieHus o Beioope 6osee 3 (HEKTUBHOTO MPOCKTA.

[onsaTue 06 ycroiunBocTH npoekTa. Kak onpenenuts TOUKy 0€3yOBITOUHOCTH MPOEKTa, Kak
BJIMSIET €€ MOJIOKEHHS HA PUCK M YCTOMYUBOCTH TPOEKTa?

Jaiite kinaccu(UKaUIO TPOCKTHBIX PUCKOB. Ha3oBHTE OCHOBHBIC METOMBI YIPABICHUS
pUCKaMHu.

Ha3zoBuTe MeTO/IbI KAUECTBEHHOTO aHAJIN3a IIPOCKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IHI KOJTMYECTBEHHOTO aHAJIHM3a MPOEKTHBIX PHCKOB.

[onsaTtue 06 ycroiunBocTH npoekta. Kak onpenenuts TOUKy 0€3yObITOUHOCTH HMPOEKTa, Kak
BJIMSIET €€ MOJIOKEHHS HA PUCK M YCTOMYUBOCTH MPOEKTa?

B 4em cocTtoWT aHanM3 YyBCTBUTEILHOCTH TIPOEKTA, KaK OIPEACNSETCS DIIACTHYHOCTD
nokasareneit 3 PpEeKTUBHOCTH MPOEKTA.

B yem cocrouT aHanu3 clieHapueB MPOEKTa KaK METOJ aHaiu3a puckoB. Kakue Bwl 3HaeTe
BEPOSITHOCTHBIE MEPHI PHCKOB.

[osicuute cymuocts MeToa MonTe-Kapiio (MeTol UMUTAalIMOHHOTO MOJEITUPOBAHUS) U €T
UCTIOJIB30BAHUS JIJIsl aHAJIN3a IPOCKTHBIX PUCKOB.

Kak o1ieHuTh PUCK MPOEKTa ¢ TOMOIIBIO TIOCTPOCHHUS JIepeBa PEIICHUH TPOEKTa.

Metoapl ydera pHCKa, HUCHOJB3YIOIINE KOPPEKIMIO CTaBKH JTUCKOHTUPOBAHHS (I00aBKY
«TIPEeMHUU 32 PUCK» K CTaBKe AMCKOHTHpOBaHUs). HazoBuTe OCHOBHBIE (PAKTOPHI, BIUSIOLINE
Ha PHUCK NMPOEKTA M BEJTMUUHY «IIPEMHHU 33 PUCK).

B yem coctout meron oueHku kanuTanbHbIX akTHBOB (CAPM) M Kak HCHONB3yeTcsl 3TOT
METOJ JJISl OLICHKH pHCKa ImpoekTa. Kakoe COOTHOIIEHHE MEXIy JOXOJHOCTHIO U PUCKOM
IIPOEKTA.

HazoBute ocHOBHBIC BUABI MHMIISIMKA U OCHOBHBIC TapameTpbl HHOIAIMH (MHICKC NIEH U
TemMn HHQIAIUYA, Oa3UCHBIN U 1emHOW uHAeKC 1eH) Kak Biauser nuH(IAus Ha MPOLIEHTHBIE
CTaBKM MO KpeauTaM H Jaeno3utaM, Kak ompenensrorcs HOMHUHAIbHAasT W peajbHas
NPOIICHTHBIC CTAaBKH.

Kakue Bvi 3HaeTe MeTO1pI yueTa HHIISAIUH IPU MPOSKTHPOBAHUH.

HazoBute OCHOBHBIE UCTOYHHMKHM (uHAHCHpOBaHHWS  mpoekra. OxapakrepusyiTe
COOCTBEHHBIC, BHCIITHHE U TIPUBJICUYCHHBIC HCTOYHUKNA (DUHAHCHPOBAHMSL.

[lonatne o nM3MHre Kak MCTOYHUKE (UHAHCHpoBaHUS. [loHATHE O BEHYYPHOM
(MHAHCHPOBAHUH MTPOEKTOB.

bromkeTHOE (PMHAHCHPOBAHKE MTPOSKTOB.

Ha3oBuTe OCHOBHBIE OpraHM3alMOHHBIE CTPYKTYpPHI yNpaBieHus npoektamu. OpraHuzanus
yIpaBJICHUSI TMPOEKTaMH B paMKax (YHKIHOHAIBHOW CTPYKTyphl. JloCTOMHCTBA W
HEIOCTATKH TaKOW (OPMBI YIIPABIICHHS.

Opranu3zanus yrpaBJieHUs MPOSKTaMU 1O MPUHIUITY HE3aBUCHUMBIX KoMaH . [locTonHCTBa U
HEJIOCTAaTKH TaKOH (OpPMbI yIpaBICHUS.

[lonsaTHE 06 OpraHM3anuy MPOESKTHOTO TUTIA.

MatpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBieHus  mnpoekTamu.  CriaOsle,
cOalaHCUpOBaHHbIE M CHJIbHBIE MAaTpPUYHBIE CTPYKTYpHl. JlOCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPTaHU3AIHOHHBIX CTPYKTYP MPH YIIPABICHUH ITPOCKTAMH.

KakoBbl OCHOBHBIC TPHUHIUIBI (OPMHUPOBAHHUS KOMAHIBI MPOEKTa, MPHUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTA, OCHOBHBIE TPEOOBAaHUS K MEHEIDKEPY IPOCKTA.

Kak mpou3BOAMTCS JEKOMIIO3UIMS MPOCKTa (CTPYKTypHOe pa3duenue pador, WBS)?
HazoBute ocHoBHBIC npuHIMIB aekomno3uiuu npoekta (WBS). Kak cBszanet WBS wu
pa3paboTKa OpraHu3alMOHHON CTPYKTYphl mpoekta (OBS).

Uro Takoe cereBod TpaduKk MPOEKTa, KAKOoBO ero HasHaueHWe? OCHOBHBIC IpaBUiIa
IIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIE THUITBI CBS3EH MEXKIY ONICpPaIlUSMH.
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[Tonsitue o merone kputrudeckoro mytu (CPM). Pacuer kputmyeckoro mytu. IIpsimoit u
OoOpaTHBIIl aHaNU3 U OIpelelIeHHe BPEMEHH BBIMIONHEHHUS MPOEKTa B ILIEJIOM U PE3EpPBOB
BPEMEHHM Ollepaluil. 3HAaUMMOCTh KPUTHUUYECKOTO ITyTH M PE3EPBOB BPEMEHM OIEpalvii A
TUTAHUPOBAHUS U YIIPABIICHHSL.
JlononHUTENbHBIE BO3MOXHOCTH TIOCTPOEHHUSI CETEBBIX TIpadUKOB (3alep>KKU BPEMEHU
MEXIy orepanusMu (JIaru), THUIBI CBA3EH MEXIy OnepanusMu: OT KOHIA K Hadamy ((hpuHUII-
CTapT), OT Hayajla K Hadally (cTapT-cTapT), OT KOHIa K KOHIY ((pUHUII-(DUHULI) OT Havaja K
KOHITY (CTapT-(UHMIII)).
KanennapHoe manupoBaHue OO/PKETa M PECypCOB NMPOEKTA C HMCIOJIb30BAHUEM CETEBBIX
METO/IOB.
B 4yem coctouT ynpasieHue u peryaupoBaHue B azax peanau3allid U 3aBepIICHUs MPOeKTa
(ynpaBieHue MpeaIMeTHOM 00JacThi0 MPOEKTA, YINPABICHUE BPEMEHEM BBIIIOJHEHHS padoT.
yIOpaBlieHUEe OIO/KETOM U pecypcamMH IMpPOEKTa, YNpaBIEHUE KaueCTBOM. YIIpaBJICHUE
UH(GOPMAIMOHHBIMU TIOTOKAaMH IPOEKTa, yMpaBleHHE KOMAaHIOW MpOoeKTa, yIpaBlieHUE
HOCTaBKaMH U KOHTPAKTaMH ).
[lonaTHE O MeTONEe OCBOCHHOTO OOBEMa MpH YNPABICHUU MPOEKTOM B (pa3e peaan3alivy.
OcHoBHbIE TTOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS ITUM METO/IO0M.
Uro mpencraBisier coboil 6a30BbIi IUIaH-TpadUK KyMYJISTHBHBIX 3aTpaT mpoekTta (S-
KpuBas)?
Kakue Bbl 3HaeTe MeTOIbl ONEPATUBHON OLIEHKH (MOHUTOPUHIA) BPEMEHH U CTOMMOCTHBIX
nokaszatelneil paboT B mpoliecce peanu3aluy mpoeKTa?
Kak ompenensitorcss 6a30Bble MMOKa3aTeNd METOJa OCBOCHHOTO O0beMa: IUIAHOBBIA 00BEM
(PV, BCWS), paxruueckuii oobem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?
Kak ocymecTBisiercs aHainu3 TEKYIIET0 COCTOSIHUS MPOEKTa METOJJIOM OCBOEHHOTO 0Obema?
B dyem cMmbicn moxkazateneit "oTkinoHeHue mo pacnucanui" (SV), u "OTKIOHEHHE IO
3atpatam” (CV).
Kak ocymiecTBisieTcss aHaJIM3 TEKYIIETO COCTOSHUSL MTPOEKTa METOJJIOM OCBOEHHOTO 0Obema?
B dyem cwmbicn mokazateneit "wHAekc BeImonHeHHs pacnucaHus" (SPl) u  "uHAekc
BoinosiHeHus Oromkera” (CPI)?
Kak ocymiecTBisiercss MporHo3 OrOpKeTa MPOEKTa METOJ0M OCBOEHHOro oObema? Kak
paccuMTaTth NPOTHO3HYIO croMMocTh mnpoekra (EAC) u oTkioHeHHe OT O HKeTHOU
CTOMMOCTH TpoekTa mpH ero 3aBepuieauu (VAC).
OxapakTepu3yiiTe OCHOBHBIE CpEICTBa aBTOMATH3allMM CETEBOrO IUIAHUPOBAHUA U
yIpaBleHus1 IpoekTamu B mpouecce peanusanuu. (Microsoft Project 2002, npousBoautens
Microsoft Corp., CHIA; Open Plan, mpoussoautens Welcom Corp. CILA; SureTrak,
PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider
Project npoussoautens Spider Technologies Group, Poccus).

6. YHEBHO-METOANYECKOE 1 UTH®OPMAIIMOHHOE

OBECIIEYHEHHUE JUCIHUIIVIMHbI

6.1. Ciucok HCTOYHUKOB U JINTEPATYPbl
McTOYHUKY OCHOBHEIE

Koncrutynuusa Poccuiickoit @enepanuu: [IpuHATa BCEHAPOJHBIM roocoBanueM 12.12.1993]
Pesxxum noctyna: https://www.consultant.ru/document/cons_doc_LAW_28399/
I'paxxnanckuii koaekc Poccutickoit @enepanuu. - PexxuMm nqoctyna
https://www.consultant.ru/document/cons_doc_LAW 5142/
http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-D3
https://www.consultant.ru/document/cons_doc_LAW 34683/

JlomonauTenpHbIS
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®denepanbHbIii 3akoH 0T 25.02.1999 N 39-D3 "O06 MHBECTUIIMOHHON JEIATEILHOCTH B
Poccuiickoii @exnepariuu, ocyuiecTBisgeMoil B hopMe KamuTaIbHBIX BIOKEHUH" (pea. oT
28.12.2017) // KoncynwsrantlLmtoc. Bepcusllpod [DnexkrponHslit pecypc]. —
https://www.consultant.ru/document/cons_doc_LAW_ 22142/

®denepanbabli 3akoH 0T 09.07.1999 N 160-®3 "O06 nHOCTpaHHBIX UHBECTHUIIUSX B
Poccuiickoit @epeparun’: (pen. ot 06.12.2017) // KoncynbrantlInroc. BepcusilIpod
[DnexTponHbIHi pecypc]. — DimekTpoH. aaH. — [M., 2018]. - Pexxum noctyma :
https://www.consultant.ru/document/cons_doc_LAW_16283/

Jluteparypa ocHOBHast
[omnos, 0. U. Ynpasnenue npoekramu : yuebHoe nocobdue / FO.U. [Tonos, O.B. SkoBeHko.
— Mocksa : UTHOPA-M, 2024. — 208 c. — (YueOHuku a1 nporpammsl MBA). - ISBN
978-5-16-002337-3. - Tekcr : anekTpoHHBIH. - URL:
https://znanium.com/catalog/product/2117169 — Pexxum mocTyma: 1o MOIHICKE.
Heroton, P. Yipasnenue npoexkramu ot A 1o S / Hetotos P., - 7-¢ 3. - Mocksa :AnbniuHa
[Ma6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr : anekrponHsIii. - URL:
https://znanium.com/catalog/product/926069 — Pexwum qoCTyIIa: MO MOAMKCKE.
VYnpasienue npoekramu : yueOoHuk / mox pea. H. M. ®unumonosoii, H. B. Moprynosoii, H.
B. Ponnonoroii. — Mocksa : UH®OPA-M, 2024. — 349 c. — (Bsiciee oOpa3zoBanue). —
DOI 10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - Tekcr :
anexTporHbId. - URL: https://znanium.com/catalog/product/2081756 — Pexxum nocryma: mo
TIOJIITHCKE.

JlononHuTenbHas
Macnosckuii, B. I1. Yrpasnenue nmpoekramu : yaebHoe nocodue / B. I1. MacnoBckwii. -
Kpacnosipck : Cu6. denep. yu-1, 2020. - 224 c. - ISBN 978-5-7638-4361-3. - TekcT :
anektponHbId. - URL: https://znanium.com/catalog/product/1819357 — Pexwum noctyma: mo
HOIIUCKE.

11 Apxunosa H.U., Kyoviuukun B.A. [lomopyesa U.M. IIpoekTHBIE pEIICHHS B KaJIPOBOM

12

meHemkMeHTe. Yueb. [locobue mis ctynentos OakanaBpuara. M.: PITY,2016. 201 c.

JIuu, JI. BoBpems u B pamkax Orojpkera: YIpaBieHUE IPOSKTAMH 10 METOy KPUTUYECKOM
nenu / JIna J1., - 3-e usn. - Mockga :AunbrmHa [1a6:1., 2016. - 354 ¢. [DnekTpoHHBIN pecypce].
Pexum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH «AHTEepHET»
ba3bl 1aHHBIX, THPOPMALMOHHO-CIIPABOYHbIE M IOUCKOBbIE CUCTEMBI:

Iepeuens B/l u UCC

Nenn HaumenoBanue
/i

1 | MexnyHnapoansie pedepaTuBHble HayKoMeTpudeckue bJl, mocTymHbie B pamkax
HaluoHAJILHOU moanucku B 2019 r.

Web of Science

Scopus

2 | IlpodheccronanbHbie MOJHOTEKCTOBBIE B/, TOCTYyMHBIC B paMKax HallMOHATBHOMN
noamnuckd B 2019 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | [IpodeccronanbHuple TOJIHOTEKCTOBBIE b/
JSTOR



https://www.consultant.ru/document/cons_doc_LAW_22142/
https://www.consultant.ru/document/cons_doc_LAW_16283/
https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/926069
https://znanium.com/catalog/product/2081756
https://znanium.com/catalog/product/1819357
https://znanium.com/catalog/product/912559

W3naHust o 0OIIECTBEHHBIM U T'YMaHUTAPHBIM HAayKaM
OnekrponHas oubauoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHbBIC TTPABOBBIC CUCTEMBI
KoncynbranT I[lntoc,
["apanTt

6.3. IpodeccnonanbHbIe 6a3bI JAHHBIX U HH(POPMAIIMOHHO-CIIPABOYHbIE
CHCTEMBI
Hoctyn k npodeccruoHanbHbIM 0azaM qaHHBIX: https://liber.rsuh.ru/ru/bases

NudopmannoHHbIe CIIPaBOYHBIE CUCTEMBI:
1. KoncynbranT [lroc
2. Tapanr

7. MaTepuanbHO-TeXHHYECKOe odecredeHue A1 CUMIIINHbI
Ilepeuens 11O

Nent Haumenosanue 10 [IpousBogurens Crioco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
c680000HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JIAIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
3 Kaspersky Jlaboparopus JMIIEH3HOHHOE
Kacnepckoro

8. Obecneuenune 00pa3oBaTEJIbLHOIO MpoLEcca /sl JUI[ C OTPAHMYEeHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIUI0B

B xone peanuzanuu AUCHMIUIMHBI UCTIOJIB3YIOTCS CIEAYIOLINE JTOTMOJHUTEIbHBIE METOAbI
o0yueHus1, TEeKyIIero KOHTPOJIsS YCIEBAEMOCTH M MTPOMEXKYTOUHOM aTTeCTalli 00y4alomuXcsl B
3aBUCHMOCTH OT UX WHIUBUIYAJBHBIX OCOOCHHOCTEH:

* JUTSI CIICTIBIX U CIIA0OBHIAIINX: JIEKIIMHA O(DOPMIISIOTCS B BHJIE DJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CIIEIHATIM3UPOBAHHBIM IMPOTPAMMHBIM 00CCIICUCHHEM;
MHUCHbMEHHBIC 3a/IaHUSI BBIMOJIHSAIOTCS HA KOMIIBIOTEPE CO CIECIHATIU3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHneM UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEUHBACTCS HHANBHIyAIbHOE
paBHOMepHOe ocBemieHrne He MeHee 300 JIFoKC; /IS BBIMOJHEHUS 3a/IaHusl PU HEOOXOIUMOCTH
MPEAOCTABIIACTCS YBEIMUUBAIOIIEE YCTPOMCTBO; BO3MOKHO TAKKE MCIIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOIIUX YCTPOWCTB; MUChMEHHBIC 3afaHusi OQOPMIISIFOTCS YBEIHUYEHHBIM HIPU(TOM;
9K3aMeH W 3a4€T MPOBOMATCS B YCTHOW (pOpME WIIM BBITIOJHSIOTCS B MHUCBMEHHOM (opMe Ha
KOMITBIOTEPE.

e TSI TIOYyXUX U CHa0OCHBIMIANINX: JEKIUH O(OPMISIOTCS B BHJE DJIEKTPOHHOTO
JTOKyMEHTa, JM0O0 TIPEAOCTaBIIACTCS 3BYKOYCHJIMBAIONIAS amnmaparypa WHAWUBUIYAJTLHOTO
MOJIb30BaHMsI; MTUCHMEHHBIE 3aJIaHUS BBIMOJHSAIOTCS HAa KOMITBIOTEPE B MUCBMEHHOW (opMme;



9K3aMEH U 3a4€T MPOBOSTCS B MUCbMEHHOW (popMe Ha KOMITbIOTEpE; BO3MOXKHO MPOBEJICHUE B
(dhopMe TecTUpOBaHMSI.

* JUTSL JIUIl C HapyUICHUSMH OMOPHO-ABUTATEIBHOTO ammapara: JEeKIHH O(GOpMIISIOTCS B
BHJEC  OJEKTPOHHOTO  JIOKYMEHTa, JOCTYIHOTO C  IOMOINBI0  KOMIBIOTEpa  CO
CTEIUAIM3UPOBAHHBIM MIPOTPAMMHBIM 00€CIIeueHHEeM; MMCbMEHHBIE 3aaHusl BHIMOIHAIOTCS Ha
KOMIIBIOTEPE CO CIEUHUATM3UPOBAHHBIM MPOrPAMMHBIM OOECHEUYeHHUEeM; S5K3aMeH U 3a4éT
MIPOBOJIATCS B YCTHOM (hOpMe HMITH BBITIOTHSIOTCS B MUCBMEHHOW (hopMe Ha KOMITBIOTEpE.

ITpy HEOOXOIMMOCTH TIpelycMaTpUBAETCS yBETUYEHNE BPEMEHH ISl TIOJrOTOBKU OTBETA.

[Ipouenypa  mpoBedeHHs  MPOMEKYTOYHOW  arTecTalMu Il OOydaroluxcs
YCTQHABJIMBACTCI C YYETOM WX WHAWBHIYAIBHBIX TCHUXO(PH3MUECKUX OCOOCHHOCTEH.
[IpomesxyTouHas aTTecTalus MOXXET IMPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUH TPOILEAYPHl OICHHUBAHUS PE3yNbTaTOB OOydYeHHUs MpeayCcMaTpUBAETCA
WCTIOJb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOAWMBIX B CBS3M C HHIUBUAYyATbHBIMU
0COOEHHOCTSIMH O00Y4YaroIUXcs. JTU CPEACTBA MOTYT OBITH NPEIOCTABICHBI YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHHUUECKHE CPECTRA.

[lpoBenenne mpoueAypbl OIEHHBAHUS PE3YJIbTaTOB OOYYEHHUS JIOMYCKaeTcs ¢
WCIOJIH30BAHNEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHA.

Ob6ecrnieunBaeTcst JOCTYN K MH(GOPMAIIMOHHBIM U OuOnuorpaduyeckuM pecypcam B CETH
WnTepHner mis kaxzaoro oOywarouierocsi B (opMmax, aJalTUPOBAHHBIX K OTPAaHUYEHUSAM HX
3JI0POBbSI U BOCIIPUATHS UHPOPMAIUH:

* JUIsL CJETBIX W CIA0OBUJSIIMX: B TMeYaTHOW (opMe YBENTWYEHHBIM HIPUPTOM, B popme
3JIEKTPOHHOTO JIOKYMEHTA, B (hopme ayauodaiina.

* JUIS TIYXUX ¥ cIa00CHbIIIAIIMX: B Ie4aTHOU (hopMme, B (hopMe 3JIeKTPOHHOTO TOKYMEHTA.

* ISl OOyYaromMXCsi C HApPYUIEHUSMU OIMOPHO-ABUTATENbHOIO ammapara: B Te4aTHOM
dbopme, B popMe IIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

VYuebHble ayTUTOPUU JJIS BCEX BHJIOB KOHTAKTHON M CaMOCTOSITEILHOW pabOThl, Hay4Has
O0ubnIMoTEeKa U MHBbIE TMOMEUIEHHUS AJs O0y4YeHHUs! OCHAIEHBI ClelUaIbHbIM 000pYJIOBAaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEICTBAMH OOyUCHUS:

* JUI CIIENBIX U CIIA0OBUASIINX: YCTPOMCTBOM JUIs CKAaHUPOBAHMS W YTEHHS C KamMepou
SARA CE; nucnineem bpaitns PAC Mate 20; npuaTepom bpaiins EmBraille ViewPlus;

* ISl TIIYXUX W CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM PabOYMM MECTOM IS JTFOJEH ¢
HapyIIeHHEM CIIyXa U CI1a00CbIIANINX; aKyCTHUECKUN YCUIIUTENb U KOJIOHKH;

* JUIsl 0OYYAOIIMXCS ¢ HAPYIICHUSIMHU OTIOPHO-IBUTATEIHHOTO amnmapara: nepeaBUKHbIMH,
peryinupyeMbIMi  3proHomuuyeckumu  napramu  CH-1; KOMIOBIOTEpHOHM  TEXHHKOM  CO
CMeUANbHBIM IPOTPAMMHBIM 00ECTIEYCHUEM.

9. MeToauueckue MaTepuaIbl

9.1. Ilmanpl ceMUHAPCKUX / TPAKTUYECKUX / JTaOOPATOPHBIX 3aHSATHH.

KomMmrekc ceMUHApCKUX 3aHSATUI BBIMOIHIETCS B paMKaxX IUCIUIUIMHBI «YTIpaBiIeHHE
MPOEKTaMU» U TPeTHA3HAYCH ISl 00YUaroNIMXCs 0 00pa30BaTeIbHOM MporpaMme OakaiaBpoB
10 HanpasieHUIo noAroToBku 38.03.02 «MeHeKMEHT», HAPaBICHHOCTh — « MapKeTHHI».

Ha cemunHapax obOecrieunBaercsi d(ddektuBHOE  ycBoeHHE  0O0ydYaroIIUMUCS
TEOPETUYECKOTO MaTepuana, OBJIQJACHWE MMM HAaBBIKAMHM IPAKTHYECKOTO HCIOIb30BAHUS
MOJTyYSHHBIX 3HAHUH B KOHKPETHBIX CUTYAIUSIX YIIPABICHHS MTPOSKTAMH U IPOTPaMMaMH.

OCHOBHO¥ IIEITBIO TIPOBEICHUS] CEMUHAPCKUX 3aHSTHH SBJISCTCS OBJIAICHUE O0YYArOIIMHUCS
HaBBIKAMH MPAKTHYECKOTO MCIOIB30BAHHS TEOPETUUECKUX OCHOB MPOEKTHOTO YHpaBiieHUs. TeMbl
CEMHHAPCKHUX 3aHATHH OTPa)KarOT TOCIEeIOBATEIbHOCTD U3YUYeHHs AUCIUIUIMHBI B COOTBETCTBUU C



paboueii mporpaMmoi U BRIOpaHBI UCXOsI W3 MX 3HAYMMOCTHU JUIA M3ydeHHs Kypca. Ha cemunapax
0TpabaThIBaIOTCS HaUOOJIee BaXKHBIE aCTIEKThl AUCIMIUIMHBI, & TAKXKE TUIIOBBIC 3a7]a4l U CUTYyalluu
(xefichl), KOTOpBIE (GOPMHUPYIOT HEOOXOAMMBIE YMEHHS M HAaBBIKM B paMKax MpodeccroHambHOU
noAroToBkH. CeMHHApCKUE 3aHSATUS TPEIIIONIarafoT MPAaKTHYECKOE PEHICHHE 33/a4 M0 MEeTOJaM
olieHKH 3((EKTUBHOCTH MPOEKTOB U MO0 METOaM YIIpaBIeHUS pucKamu mpoekToB.IIpu moarotoBke
K 3aHATUIO OOYYalONIMICS JOJDKEH O3HAKOMHTBCA C IJIAHOM CEMUHApa, MOBTOPUTH TEOPETUUYECKUMA
Marepuaj Mo JaHHOW TeMe Ha OCHOBAaHMHM KOHCIIEKTOB JICKIHH, PEKOMEHIyEeMBIX UCTOYHHUKOB H
JUTepaTyphl, BKIIIOYAs AIIEKTPOHHBIE OOpa3oBaTenbHbBIE pecypchl. B xome cemmHapoB Ha 6aze
CaMOCTOSITEIIbHOM IMOJrOTOBKU CTYJICHT BBIIOJIHSET TEOPETUUECKHE M IPAKTHUECKUE 3aJaHus, B
XoJie 00CYKJICHUSI KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOMMMBIC 3HAHWS, YMEHHS M HABBIKU B
obmacty TpoeCCHOHATLHON TTOATOTOBKH, HO M OOIIEKYJBTYpHBIE W 00menpodecCHOHATBLHBIC
KOMIICTEHIIUH.
Copaep:xxaHue cCeMHHAPCKUX 3aHATHI

CemmuHap 1. OcHOBHBIC IOHATHS U ONpeeIeHUs NPOEKTHOT0 MeHekMeHTa. Oco0eHHOCTH
MEKIYHAPOJAHBIX IPOEKTOB
Ilenb ceMuHapa: U3y4eHHE OCHOBHBIX IOHSATHWA M ONPEACIICHUN IMPOEKTHOIO MEHEKMEHTA,
UCCIIeIOBaHHE OCOOEHHOCTEH MPOEKTOB B KaJpOBOM MEHEKMEHTE, a TaKkKe CHCTEMHOMN
OpraHHu3aIy POEKTOB.
dopma npoBesieHus: codbece0BaHNE, TUCKYCCUs IO JOKIIagam
Bonpocwl dna 00cyscoenun na cemunape.

1. Vkaxute oTInMYMe TPaJULMOHHOIO OINPEAEIECHMS NPOEKTa OT ONPEIENICHUs, IPUHATOrO B

JUCLUILIMHE « Y IPaBJICHUE IPOEKTaMI» U COBPEMEHHOT0 IIOHUMAaHUS MPOEKTa.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH IPOEKTA U 3aBUCUMOCTb MEXIY HUMU?

Kak Bbl moanmaere ¢pasy «YpaBieHHE IPOSKTAMHU - 3TO YIPABICHNUE H3MEHEHUSIMM» ?

4. VYKaxuTe OCHOBHBIX YYAaCTHHUKOB MpoeKkTa M uX (pyHKuuu. KakoBbl OCHOBHBIE (PYHKLIMU
MEHEKEPA MPOEKTa U KOMaH/bl IPOEKTA.

5.  Mopnenu ’XU3HEHHOTO LUKJIA IPOEKTa (porpaMM, moptders)

6. OpraHu3anMoOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTaAMH.

7. OpraHuzanysi yHOpaBJIeHHS [POEKTaMH B paMKaX (YHKIHMOHAIbHOW CTPYKTYpHI.
JIOCTOMHCTBA U HEJJOCTATKH TaKOW (hOPMBI yIIpaBJICHUSI.

8.  Opranuzanust ynpapJeHHs MMPOSKTaAMH 0 TMPUHIUITY HE3aBUCHMBIX KomaH. [lonsTue 00
OpraHM3aly MPOEKTHOTO TUNA. JI0CTOMHCTBA U HEAOCTATKH TakoW (JOPMBI YIIPaBICHHUS.

9. MartpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBieHuss  npoektamu. CraOble,
cOalaHCUpOBaHHbIE M CUJIbHBIE MaTpPUYHBIE CTPYKTYpbl. J[OCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP MPU YIPABIECHUH IIPOEKTAMU.

10. Ilpunnuns! GopMHpOBaHUS KOMaHAbI NpoekTa. lIpuMepHBIH COCTaB KOMaHbI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEIKEPY MTPOEKTA.

11. Ilo xakuM mpHU3HAKaM MOXHO KiaccuuuupoBarh MnpoekTsl? IlpuBenute npumMepsl
MIPOEKTOB U3 Pa3IUYHBIX IPYIIIL.

12. VYkaxuTe OCHOBHBIE OCOOCHHOCTH U (Da3bl KHU3HEHHOTO IUKJIA MEXKTyHAPOIHOTO MPOCKTA.
Cemunap 2. Kpurepun u MeTobl COIMAJIBbHO-IKOHOMUYeCKOH 3((PeKTUBHOCTH NPOEKTOB
(4u.).

Lenb ceMuHapa: OCBOSHHE CTYJICHTaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX JUIS

SKOHOMMYECKOT0 000OCHOBAHUS COLUATbHO-I9KOHOMUYECKUX TPOEKTOB U MPOTrpaMMm, OLIEHKU UX

3¢ pekTUBHOCTH, OCBOEHIE TEXHOJIOTUHN COCTABJICHUS JEHEKHBIX TOTOKOB IIPOEKTA.

dopma npoBesieHNs: OJIMI-0IIPOC, PellieHne Keiic-3a1a4, KOHTPOJIbHAs padoTa

Bonpocwt ona 06cyrcoenusn
1. IpencraBbre TUNOBOW (UHAHCOBBIM mpoduib Mnpoekta. B uem cocTouT ycnoBue
(uHAHCOBOH pealn3yeMOCTH poeKTa?

(AN




6.

[Touemy HeoOXoAMMO yYHTHIBaTH (AaKTOp BpeMEHH IMpu aHamusze dSPdexTuBHOCTH?
[ToHsiTHE O LIEHHOCTH JAEHEr BO BPEMEHM M HEOOXOJMMOCTb ydeTa I[EHHOCTH JIeHEeT BO
BpPEMEHH NpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHBIE (aKTOpHI, BIHSIOIIME Ha I[EHHOCTh JeHer BO BpemeHu? [lonstue
HapallleHus KanuTajga W ero SKoHoMuYeckuil cwmbici. Kak ompenenuts Oyayliyro
CTOMMOCTbH JICHEKHOT'O TIOTOKA U aHHYHTETA.

Yucteiii nuckoHTupoBaHHbI Aoxon mnpoekta (NPV), ero ompenenenue, gpopmyisl Juist
pacyera, SKOHOMUYECKMH CMBICH, JOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBUCHUMOCTH
NPV 0T cTaBKH TUCKOHTUPOBAHHUS.

WNunexkc pentabensnoctu mpoekra (Pl), ero ompenenenwe, dopmynbl st pacdera,
9KOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEIOCTAaTKH.

Buytpennsst Hopma npubsun npoekra (IRR), onpenenenue 3Toro Kpurepus, ypaBHEHUE
JUTSL €TO pacyeTa, IKOHOMUYECKHI CMBICIT, JOCTOMHCTBA M HEJIOCTATKH.

Cemunap 3. MeToapbl 1€eTAJbLHOIO U CETEBOI0 MPOEeKTUPOBaHUuA. MeToabl ynipaBjieHUs B
(azax peanmszanum u 3aBepiieHusi npoekta. MerTox 0CBOeHHOro 00beMa (4 u.).
Lenb ceMuHapa: 03HAaKOMJIEHME C METOAAMM JEKOMIIO3M3UU M JIETAJIbHOTO IUIAHUPOBAHUS

MpOoeKTOB. BripaOoTka MpakTUUYECKHX HABBIKOB MPU MOCTPOSHUU HEPAPXUUECKOH CTPYKTYpbI
paboT U ceTeBBIX rpauKOB MO MPOEKTaM B 00JaCTH MEXAYHAPOTHOTO MEHEI)KMEHTA.
MonuTtopuHr cratyca mnpoekTa. OcCBOeHHME MeETOJa OCBOCHHOTO 00BeMa sl YHpaBJICHUS
BpEMEHEM U OIO/KETOM IIPOEKTa, MTOTrOBbIl KOHTPOJb 3HAHUI CTYJIEHTOB IO METOIy
OCBOEHHOTO 00bEMa U €r0 MCIOIb30BAaHUH NP YIIPABJICHUN BPEMEHEM U OIOKETOM MPOEKTA.

®opma IpoBEeACHUS OoIpocC, CO6€CC,Z[OB3.HI/IC, Kelc-3a1aun

Bonpocul dna 00cyscoenun na cemunape

1. Kak cBs3anbt WBS u pa3paboTka opraHu3alioHHON cTpyKTyphl ipoekta (OBS).

2. Uro Takoe ceTeBOil TpaduK MpPOEKTa, KaKOBO ero Ha3HayeHue? OCHOBHBIC MpaBHIIA
IIOCTPOCHHS CETEBBIX TPAPHUKOB, OCHOBHBIE THUIIBI CBS3EH MEXKITy ONepaIUSIMH.

3. [Tlonsarue o merone kputnueckoro nytu (CPM). Pacuer kxputndeckoro mytu. I[psimoii u
oOpaTHBIN aHAIM3 U OIpEJeNCHHEe BPEMEHHU BBIIOJIHEHHUS NPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHU ONEPALMIA.

4. 3HaUMMOCTh KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHU OIEpaluii JUisl MJIaHUPOBAHUS U
ynpasieHus. Uto npencrapiser co0oi 6a30BbIi MIaH-rpaduK KyMyJISTUBHBIX 3aTpat
npoekTa (S-kpuBas)?

5. Kakue Bpl 3HaeTe METOIbI ONIEPaTHBHOMN OIICHKH (MOHHUTOPUHTA) BPEMEHH H
CTOMMOCTHBIX ITOKa3arenel padoT B mpoliecce peaan3aluy npoeKra?

6. Kak onpenenstorcst 6a30BbIe MOKa3aTEIN METO/Ia OCBOCHHOTO 00heMa: MIaHOBBIH 00bheM
(PV, BCWS), dakruueckuii oowem (EV, BCWP), ocBoennsrii 0obem (AC, ACWP)?

7. Kak ocymiecTBisieTcsl aHaJIu3 TEKYIIEro COCTOSIHUS MTPOEKTa METOJJOM OCBOCHHOTO
oobpema? B uem cMbich mokasateneit "oTkionenue no pacnucanuio” (SV), u "oTKIIOHEHHE 110
3arparam" (CV). B uem cmbIcit okasareneii "mHIEKC BIOTHEeHUs pacnucanus” (SPI) n
"ungekc BeimonHeHus oromkera” (CPI)?

8. Kak ocymiecTBisiercss mporao3 0ropkeTa IpoeKkTa METOJIOM OCBOCHHOTO 00bema? Kak
paccuuTaTh MPOTHO3HYIO CTOMMOCTH IpoekTa (EAC) u oTKIIOHEHHE OT OFOPKETHOM
CTOMMOCTH TpoekTa mpH ero 3aBepuicauu (VAC).

CemuHap 4. YnpasiieHue KOMMYHUKaIMSIMH NIPpoeKTa (4 u.).
Lenb ceMuHapa: 03HaKOMJIEHHE C METOJAaMM IJIAHUPOBAHUS U IOCTPOEHUS KOMMYHUKalUd B

ITPOCKTC.

dopma npoBesieHHs: onpoc, codecenoBanue, keic «Iloctpoenne auarpammel 6anancoB
HMHTEPECOB 3aMHTEPECOBAHHBIX JIUL»

Bomnpocsl U151 00CY:KICHUSI HA CeMUHAape
1. Ompenenenne 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.
2. IlmanupoBaHMEe KOMMYHHUKAIIHA.
3. Pacnpocrpanenue nHpopMaluu B mpoeKTe.




4. VupapineHue 0XKHUJaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

Cemmunap S. YnpasiieHue NpOeKTHBIMHM PUCKaMH (J 4.)
Lens cemuHapa: OCBOGHHE METOAOB KAaY€CTBEHHOIO M KOJIMYECTBEHHOIO aHalu3a IMPOEKTHBIX
PHCKOB, METOJOB CHMJKEHUSI M YIPaBJICHUS PUCKaMM, OLEHKH YyBCTBUTEIBHOCTH MPOEKTa MpH
pa3paboTke Ou3Hec-TIIaHa.
dopma npoBeJIeHUs: OIUI-OIIPOC, PELIEHUE MPAKTUYECKUX 33/a4 10 ONPECIIEHUI0 POEKTHBIX
PHUCKOB, TECTUPOBAHHUE.
Bonpocwi ona 06cyscoenusn
PackpoliTe MOHATHSA HEONIPEAEIEHHOCTH U PHUCKa.
JatiTe kmaccupUKaIUIO MPOSKTHBIX PUCKOB.
OcCHOBHBIE METObI YIIPABJIECHUS PUCKAMMU.
MeTo/1pl KaUECTBEHHOTO aHAIM3a MPOEKTHBIX PUCKOB.
MeToabl KOMMYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.
Kak onpeznenuth Touky 0e3yObITOYHOCTH MPOEKTA, KaK BIUSAET €€ MOJI0KEHUS Ha PUCK U
YCTOMYMBOCTb ITpOEKTa?
7. B 4em coCcTOMT aHaJIN3 YyBCTBUTEIHHOCTH MPOEKTA?
8. Kak onpenensiercs 31acTUYHOCTD MOKa3aTeneil 3¢hhekTuBHOCTH poeKTa’?
9. Mertozp! yuera pucKa, UCIOIB3YIOIINE KOPPEKITUIO CTABKH TUCKOHTHPOBAHUS
9.2 Metoan4yeckne peKOMEHIAIUU 110 MOATr0TOBKEe MUCbMEHHBIX PadoT
[TucrmenHsbie paboThI (KypcoBas paboTa, acce, pedepar, JOKIa U T.1.) y4eOHBIM TIaHOM
WJIM IPOTPaMMOM HE MPEAyCMOTPEHBI.

ogakrwbdE

9.3 Unbie MaTepuasbl HE IIPEyCMOTPEHBI

[Tpunoxenue 1 AunoTarus
paboueit mporpaMMBbl TACIUTUTAHBI



AHHOTAIIUA PABOYEH TPOI'PAMMBI JIACIUILIAHBI

Lenvio Oucyunauner SBASETCS (OPMUPOBAHUE y OOYYAIONIMXCS 3HAHUN, YMEHHHA H
HaBBIKOB DPa3pa0OTKH, BHEIPCHHS M 3KOHOMHYECKOTO OOOCHOBAaHMS IPOCKTOB Ha 0ase
COBPEMEHHBIX MEXIYHAPOJHBIX METOJOB W TEXHOJIOTMH  COIIMAIIBHO-3KOHOMHUYECKOTO
MPOCKTUPOBAHMUS.

3aoauu oucyuniumol.

— HW3YYUTb OCHOBHBIC MIOHATHS B 00JACTH TCOPUH YIIPABICHUS TPOCKTAMHU;

— cdopMupoBaTh KOMIETCHIIMHM, HABBIKK M YMEHHS IO pa3padOTKe W BHEAPEHUIO
MEKTyHAPOIHBIX TTPOSKTOB Ha Pa3HBIX YPOBHSX YIIPABJICHUS,

— OBJAJETh OCHOBAMHU 3HAHUU IO YIPABICHUIO KOMAH/IOH U KOMMYHUKAIIMSIMU B TTPOCKTE;

— HAY4YUTh pellaTh MPAKTUYECKHE yMPaBICHUYECKUE 3a7a4l C UCTIOIb30BAHUEM MPOCKTHBIX
METOJ/IOB U TEXHOJIOTHIA.

B pe3ynbpTaTe 0cBOCHMS TUCIUIUIMHBI 00YYArOIITUICS JOTKEH:
3Hams:

— OCHOBHBIC TIOHSTHS W OINPENEICHUS B PaMKaX MEKIYHAPOJIHBIX CTAHIAPTOB IIO
YIPaBJICHUIO MPOCKTAMHU;

— 0COOCHHOCTH MPUHSATHUS MPOEKTHBIX PEIICHUI B OpraHU3aIusX;

— TPHUHIUIEI 1 GOPMBI CHCTEMHOUW OpraHU3alluy MTPOEKTa;

— METOABl W KPUTEPUU OICHKHA COIMAIBHO-DKOHOMHYECKOW d(PeKTuBHOCTH
MIPOEKTOB M MEKAYHAPOIHBIX IPOTPAMM;

— OCHOBHBIC OpTaHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHHSI IPOCKTAMU;

—  METOJBI JCKOMITO3HIIMH ITPOCKTOB U CETEBOT'O TJIAHUPOBAHMS.

Ymems:

— (¢dopMynupoBaTh MEIH, 3aJa4d, YCIOBUS pEaTu3allid ¥ PUCKUA COLHAILHO-
9KOHOMHYECKUX IMPOCKTOB Pa3BUTHUS I'OCYIapPCTBA U TEPPUTOPUH;

— (opmupoBaTh TpeOOBaHUS, IPEABIBISIEMbIC K YYaCTHUKAM IPOEKTA;

— COCTaBJATh OW3HEC-TUNIAaHBI TPOEKTOB, OMPEACNATh YCIOBHUS UX (UHAHCOBOU
peaTM3yeMOCTH U YKOHOMUYECKON I(P(HEKTUBHOCTH B 00JIACTH MEXKyHAPOTHOTO
MIPOCKTUPOBAHUS.

Braoemy:

— COBpPEMEHHBIMU METOJIAaMH YIIPABJICHUS TPOCKTAMHU U TPOTPAMMaMHU;

—  METOJMKOW IO pacueTy KPUTEPUEB COIUATBLHO-PKOHOMHYECKOU d(ppeKkTuBHOCTH
MPOEKTA;

— TPAKTHYECKUMH HaBBIKAMU 1O (OPMUPOBAHHMIO ¥ YIPABJICHUIO KOMaHION
MIPOCKTA;

— HaBBIKAMH MOATAIMHOTO KOHTPOJIS pealn3allii MPOEKTHBIX OM3HEC-TIIAHOB.
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